Manningham Housing Association

Review of Health & Safety Reporting

November 2001

1. Introduction

As part of a more general review of reporting which has taken place the Association requested that I review reporting on Health & Safety issues, with particular reference to reporting on Gas Safety, which is particularly critical to the safety of the Association’s tenants. The Association has a comprehensive Health & Safety Policy, which was last updated in November 1999. I have reviewed this policy to see what obligations the Association has placed on itself and what the resulting reporting requirements should be. The Board of the Association has ultimate responsibility to ensure the Association is carrying out it’s Health & Safety Policy, with the Chief Executive as the key officer charged with its implementation in law.

2. Policy Obligations which have a Reporting Requirement

(a) Review of Policy – Annual

(b) Review of Health &Safety Responsibilities – Annual to fit with Policy Review

(c) Health & Safety Plan – Annual

(d) Health & Safety Budget – Annual. Plan preparation should fit into Budget preparation timetable.

(e) External Inspections – Frequency of Inspection is determined by legislation and regulations, but the level of reporting is not specified in the policy, other than they should be “regular”.

(f) Audit of Risks – Frequency is not specified in policy, other than they should be “regular”.

(g) Monitoring the Policy – Clearly this will need to be “regular” if there is an annual plan to implement the policy, which has to be monitored for progress.

(h) Communicating Health & Safety Issues and Action to Staff – The policy states that safety arrangements will be communicated to staff  “on a regular basis”. Staff must also be made aware of any safety rules.

(i) Regular Health & Safety Meetings – The policy requires that such meetings should take place and their results be reported and reviewed

(j) Insurance – All insurances required for the Association’s premises, operations, equipment and persons must be up to date and displayed.

(k) Accident Reporting & Use of First Aid – Should be done as required by the regulations monitored and reported upon.

(l) Fire Practice – This should occur and its successful execution monitored and reported.

(m)  Maintenance & Inspection of Equipment, Storage Facilities and any Hazardous substances – This should occur as required, be monitored and reported upon.

(n) Statutory Documentation – These must be kept as required. A report should provide assurance that this is being done.

(o) Health & Safety Training – Progress with this should be reported.

(p) Health & Safety Surveillance of Employees (including manual handling and Display Equipment Requirements)– Where the policy requires this it should be monitored and reported upon (e.g. Eye Tests for those using VDUs). 

(q) Gas Equipment Inspections in the Association’s property – This is required annually and should be reported upon.

(r) Matters Arising from Development or Maintenance Activities – There are strict legal and regulatory requirements to adhere to which are subject to audit. It is important that any causes for concern from these activities are reported.

3. Proposed Reporting Regime

See attached schedule for details of proposals. However, essentially the key reporting proposal is that there is an Annual report to the Board which reviews Health & Safety Performance and reviews the Policy to ensure it is up to date, effective, and being effectively implemented

4. Other Matters Noted from Review

These are matters which are not part of my brief, but which have come to my attention in the course of the review of reporting, and on which the Association’s Management Team may wish to consider some action:

(a) The Health and Safety Policy was due to be reviewed in November 2000 and this did not happen according to Policy requirements.

(b) There has been no regular reporting on Health & Safety since the inception of the new Health & Safety Policy

(c) It appears that a number of the monitoring records required by the Policy have not been kept.

(d) The schedule setting out the individual officers responsible for implementing different aspects of the Health & Safety Policy is now out of date, with several officers on the current schedule having now left the employ of the Association. It is also not clear whether officers with the responsibilities as set out have been given a clear brief about what such responsibilities require of them

(e) There is no Health & Safety Plan or Budget for the Current year (2001/2)

(f) It is not clear whether the matters, which arose from the last Audit of Health & Safety, have been dealt with.

(g) The policy gives the Health & Safety Co-ordinator as the Management Team, although it also provides a list of responsibilities for that post, which require someone to initiate various actions with the assistance of members of management. It is not clear how this was intended to work in practice, but it does appear that it would be better if the role of Co-ordinator was given to a specific individual

(h) It is not clear what training has been provided to staff on Health & Safety issues. There needs to be a structured approach to this to ensure staff are both aware of Health & Safety risks and the need for them to remain vigilant at all times, and to carry out any Health & Safety duties that may have been allocated to them under the Association’s policy

(i) There does not appear to be any body within the Association, which meets to regularly review health & safety performance and needs.

(j) Staff do not appear to be regularly involved in health and safety action or in  the promotion of the appropriate culture

5. Recommendations

(a) That the reporting proposals outlined in the attached schedule are implemented

(b) That the matters mentioned above in section 4. are reviewed and appropriate action taken

(c) A specific individual is appointed as Health & Safety Co-ordinator to carry out the responsibilities as set out in the policy.

(d) A Review of Health and Safety obligations is carried out by External Health & Safety Experts to ensure all requirements are being carried out properly. This might include an updated audit of risks, depending on when the last audit was carried out and implemented
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