Manningham Housing Association 
Summary of Lettings Policy


Dear Applicant,

The following is a summary of the Association’s Lettings Policy. If you wish to have a full copy, please send us a stamped self-addressed envelope or pop into our office to ask for it.

Aims & Objectives of Our Lettings Policy

We aim to:

· Give our customers the choice and satisfaction of living in the neighbourhoods of their choice, wherever possible
· Let empty properties quickly, usually within a week of being available to let

We will:

· Be fair in how we make lettings decisions

Getting onto the Waiting List – New Applicants and Current Tenants

We welcome applications from all who wish to live in Manningham HA properties, and from current tenants who wish to transfer to another property.

Applications will be considered in one of three ways:

General Route

This route is suitable for people who are homeless or will shortly be homeless, those who are fleeing violence and those who are living in properties that are not suitable for the size of their household, for medical reasons or because of their disability. Applications in this category are awarded points, and the points are taken into consideration when we are making allocations. If applicants have the same number of points, then we will use the date they were registered on our waiting list to accord them priority.

Community Route

This route is for people who want to move into another community, for a variety of reasons, such as :

· To give and/or receive support in long term family / extended family situations 

· To be close to a community in which they are active

· To take up an offer of employment or a voluntary position in a key worker role

· To have access to medical or other specific community support

Economic Route

This route is open to the following people:

· In employment who are outside the Priority Needs Categories

· With private income / savings who can afford to rent

· Moving to take up employment (but not in a key worker role)

· Moving to take up employment (in a key worker role)

Rehousing through this route is in date order – the people who have been registered longest on the Economic Section of the Waiting List will have priority.

Applications and Assessments

To achieve fairness and objectivity in our lettings process, we will only accept applications that are:

· completed using our own standard form, which our staff are happy to assist applicants to fill in, or 

· completed in response to advertisements that we place on the Local Authority’s choice-based lettings website, namely Homehunter 

We will: 

· Notify customers promptly as to their eligibility for housing

Re-housing Ratios

We aim to allocate our homes in the following ratios:

· 80% General Route

· 15% Community Route

· 5% Economic Route

Mutual Exchanges

MHA welcomes applications for mutual exchanges between its own tenants and with tenants of another Registered Social Landlord or Local Authority.

These applications can be made directly, or through the national HOMESWAP scheme, which is part of the H.O.M.E.S. service described above. Again, further advice and detailed information on the scheme are freely available from our offices.

Race Target Policy

Manningham Housing Association exists to cater primarily for people from minority ethnic backgrounds. Accordingly, the following targets apply to our allocations:

New Schemes:



80% of lettings to BME households

Existing Schemes (Re-lets):

60% of lettings to BME households

Mutual Aid and Good Neighbour Agreement

Successful housing applicants will be required to sign up to our Anti-social Behaviour policy by completing a Good Neighbour Agreement at the sign-up stage. In addition, our tenancy agreement contains a clause that requires tenants to accept mediation, if offered, in order to deal with any neighbour disputes in which they may be involved.

Exclusions

In exceptional cases we have to refuse a small minority of people access to our waiting list or to our accommodation. This is known as “exclusion”. Exclusions will only be made on an individual basis, where there is evidence of one or more of the following in the 2 years before the housing application was made to Manningham Housing Association:

· exclusion from the Local Authority’s waiting list due to anti-social behaviour or other breach of tenancy conditions

· breach of tenancy conditions with any other landlord including:

1. persistent failure to pay rent

2. anti-social behaviour

3. damage to, or wilful neglect of, property

4. breach of tenancy resulting in issue of Notice Seeking Possession

· Third party indication that the applicant is likely to cause nuisance or other management problems, and satisfactory support arrangements are not in place

· Abusive or threatening behaviour towards staff or customers of MHA or any other landlord

· Criminal conviction for anti-social behaviour, nuisance or violence

Refusals

If we allocate a property, applicants will have the choice of up to three refusals on the following reasonable grounds:

· Their housing or social circumstances have changed significantly since they applied to us

· Accepting the property or location will adversely affect their health and safety (we may ask for independent confirmation of this from relevant agencies)

· The property or location does not meet the personal needs of the applicant – for instance, distance from preferred local amenities such as G.P.’s, schools, place of worship, support centres or support arrangements

If an applicant refuses three properties offered, we will cancel the application from the Waiting List, and the applicant will need to complete a new application if they wish to go back on again. 

Re-housing of Employees, Board Members and Close Relatives

The Government lays down some legal rules about the housing of Housing Association employees and their relatives, and the housing of Housing Association Board Members and their relatives. There is a general rule that tenancies should not be offered in these situations, but there are some specific circumstances where it is allowed. 

Complaints

All complaints under this policy will be resolved through MHA’s comprehensive Complaints Policy. A leaflet setting out how to complain and what will happen next is available from our offices on request.

	INDICATOR


	POINTS

	Overcrowding
1st bedroom short

2nd bedroom short 

3rd or more bedrooms short
	15

30 

50


	Under occupation per bedroom


	5

	Separate Households


	25

	Disability / Health / Medical


	50

	Fleeing Violence / Severe Harassment / Severe Nuisance  


	50

	Applicants living above ground floor but need ground floor home (for elderly, disabled or those with young children)

· Elderly

· Disabled 

· Children under 10 years 


	10

	Insecure Tenure

(includes Priority Homeless, Non-priority Homeless, Sleeping Rough, Move-on from voluntary sector and L.A. hostels, BWSP, etc)


	50



	Lacking Amenities

· Living Room

· Kitchen

· Bathroom/Shower

· Inside Toilet

· Hot Water Supply


	15

15

15

15

15

	Sharing Amenities

· Living Room

· Kitchen

· Bathroom/Shower

· Inside Toilet

· Hot Water Supply


	10

10

10

10

10



	Property Condition

· Statutorily Unfit

· Needing Major Repair

· Poor Condition


	30

20

10

	Mutual aid 

· Demonstrable mutual aid contribution 
	15




Additional Notes for Applicants

· Medical Points

Medical points are awarded only if moving will improve the applicant’s state of health. Applicants are asked to describe how their current housing affects their medical problem, and how re-housing will improve this condition. Applicants do not need to get a doctor’s certificate or other “proof” to be awarded these points. If they wish to ask a doctor or other agency to write to us in support of their application, they are, of course, free to do so.

In exceptional circumstances, we may ask an applicant’s permission to contact their doctor or other professional to help us decide whether these points should be awarded.  

· Expectant mothers

An expectant mother will be regarded as two or more people, depending on the number of children expected.

· Size of Property

As a general indication, properties will be allocated according to the following guidelines:

3 bedrooms – 5 adults

4 bedrooms – 7 adults

5 bedrooms – 8 - 10 adults

In all cases, children under the age of 16 will count as ½ an adult. However, the actual allocation made in each case will take into account waiting list demand, customer preference, building design and layout, sexes of children, any special needs of the household and our objective of making the best and most flexible use of our housing stock.

-----------------------------------------------------------

GOOD NEIGHBOUR AGREEMENT                                                           

-----------------------------------------------------------

· if the community of ………….is to be a community based on respect it needs to be:

· a place where there is respect for other’s property, where crime affecting people is kept to a minimum;

· a place where there is respect for the environment, ensuring that it is clean and that public areas are kept in good order;

· a place where there is respect for other people’s lifestyles;

· a place where there is respect for open spaces which are safe and pleasant for children to play in and young people and others to meet;

· a place where people already know, or get to know and support one another, especially providing support to those in need of greatest assistance, such as the old or disabled people.
CLEANLINESS

· I agree to keep my garden, driveway and pavement outside my property clean, tidy and litter free.

· I agree to dispose of my rubbish by placing it in my designated bin and bagged up securely. All large items  to be collected through the bulk refuse department from the council.

· I agree not to allow my children or any visitors to my home to deliberately litter the area.

PARKING

· I will only park in my designated area, or directly outside my own home whenever possible. I agree not to speed on the estate.
PETS 

· I will not keep any pets unless I have the permission of Manningham Housing Association

CHILDREN

· I agree to ensure that my children’s behaviour will not be a nuisance to other residents, or allow them to play outside on the estate very late at night.

· I understand that I am responsible for my children’s behaviour and any other child who visits our home.

· I will encourage my children to play in an area that will not cause a nuisance to my neighbours.

NOISE & NUISANCE

· I agree to respect the peace and quiet of my neighbours at all times. . I understand that this does mean keeping noise and music to a minimum.
GOOD NEIGHBOUR

· I agree that being a good neighbour means that I will try to get to know my neighbour and try to support them whenever they need my help.

· If disputes arise between us then I will try to talk to my neighbour about the problem.

· I will ensure my children are made aware of the commitment I am giving in promoting a better environment for everyone to live in.

Signed by residents:………………………………… Signed by Lettings:………………...

Address: ……………………………………………………………………………………

Date: ……………………………………..     
Date: ……………………………………….
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