MANNINGHAM HOUSING ASSOCIATION
TENANT PARTICIPATION POLICY 


Aims

Guided by our mission and core values, we aim to:

· Deliver a customer-focused service of the highest standard

· Achieve a partnership with our tenants based on mutual trust and shared goals

· Promote community development strategies and facilitate effective regeneration networks to rebuild neighbourhood confidence and community pride

· Create structures that allow tenants to participate effectively in the management of their homes and neighbourhoods, at a level that best suits them.

Objectives

We will provide:

· Clear information

· Advice

· Training and capacity-building

· Resources and support

· Clear and accessible mechanisms and structures for tenant consultation and tenant participation

In this way, every tenant will have the opportunity to influence policy and to choose the level of participation that they wish to have at any particular time.

Desired Outcomes

All tenants will:

· Have access to clear and high quality information about housing services at Manningham Housing Association

· Have regular opportunities to meet and consult with Housing staff

· Be encouraged and supported in joining and attending representative structures, for example , the Tenants’ Advisory Group and Estate-based Tenant Groups

· Be encouraged and supported in joining and attending Tenant Juries, Customer Panels and Mystery Shopping Initiatives organised by Manningham Housing Association

· Have a key role in our Best Value Review Programme including:

· Contributing experience as resident and customer

· Challenging existing thinking and methods of working

· Consulting and networking with other residents and residents’ groups to research views

· Contributing specialist knowledge or expertise

· Contributing to service discussions and debate

· Contributing to Focus Group activity on service reviews

· Receiving feedback on consultation and considering proposals for service improvement   

Consultation, Participation and Community Involvement

Tenant Consultation

We know that our tenants have a collective wealth of knowledge, skills and expertise, and that finding the best ways to draw on these will result in the most effective service improvements.

In view of this, we are already consulting our tenants through:

· Scheme-based tenant meetings

· Estate visits and walkabouts

· The Tenants’ Advisory Group

· Tenant Newsletters

· Use of External Consultants

· Opinion-sampling via questionnaires and interviews

· Tenant visits

In the future, we wish to also consult tenants through:

· Tenant Juries and Customer Panels

· Focus groups

· Roadshows

· Videos and audiotapes

· An interactive website

This is not an exhaustive list. We will continue to seek out new and different ways to consult our tenants and learn from their experience. 

Tenant Participation

We recognise that tenants have different lifestyles and family or other commitments, and their desire and capacity to devote time and energy to participating with us can vary widely.

We are therefore building a “Tenant Participation Ladder”, as shown below, to enable tenants to participate in a range of different ways with varying time commitments and levels of responsibility.

MHA’s Tenant Participation Ladder



Tenant Representation at Board Level


________________________________________      



Membership of Tenants’ Advisory Group 


_________________________________________________     



Membership of Estate-Based Tenant Group


_________________________________________________     



Best Value Review Group Attendance


_________________________________________________     

Tenants can move upwards and downwards on the ladder as they wish, and according to their experience, skills and circumstances.

In addition, we will continue to encourage Tenant Participation in more informal ways, through:

· Questionnaires

· Newsletters

· Doorstep Surveys

· Focus Groups

· Roadshows

· Tenant Juries

· Customer Panels

Representation at Board Level 

Manningham believes that tenants should have an input into the key strategic decisions made by the Board. To facilitate this involvement at Board level, the Tenant Advisory Group as a corporate body will nominate a TAG member to serve as a Board member on an annual basis. This individual will have an important role in raising TAG issues for Board consideration and feeding back Board decisions to TAG.  Therefore, the TAG representative is accountable to TAG. 

The TAG representative will have full voting rights at all Board meetings. Further, the association will reserve an additional place on the Board for tenants. This will be filled by nomination from the global pool of Manningham Housing Association tenants. In the event there are no nominations from tenants, the TAG will be allowed to select an additional TAG member to take up the Board position. 

Tenant representatives will not be shareholding trustees.

Membership of TAG

Membership of TAG is open only to tenants of Manningham Housing Association.

TAG should be geographically representative of the whole area of operation of the Association. 

TAG will elect its own officers including: Chair, Secretary and Treasurer

Community Involvement

We believe that we cannot innovate and succeed in effective housing management and neighbourhood regeneration in isolation from others.

In partnership with local tenant groups and other agencies, we are currently implementing the following community initiatives to enhance neighbourhoods and improve quality of life: 

· Mutual aid lettings 

· Good neighbour agreements

· Social activities, local events

· Security initiatives, e.g. building the case / exploring funding for CCTV

· Landscaping and garden furnishing initiatives

· Developing social skills

· Capacity-building for all age groups, e.g. opportunities for:

· developing meeting skills (e.g.minute-taking) 

· public debate / public speaking (e.g. at Youth Forum)

· social interaction (through organised visits, outings etc.) 

· Seeking ‘Housing Plus’ funding for community-based facilities, e.g. Healthy Living Centre, Community Centre

· Reclaiming community facilities, e.g. examining potential uses for neglected, disused areas, including play areas

· Joint initiatives on multi-landlord estates to build community stability, e.g. sponsorship of local events for tenants & their children 

We aim to add value to our services to customers by developing effective community development strategies with, for example:

· City of Bradford Council

· Owner-occupiers

· Tenants in the private rented sector

· Private sector landlords

· Other Registered Social Landlords

· The Voluntary sector

· The Police Authority

We believe that through these partnerships we can facilitate the creation of sustainable communities and improve residents’ life quality and aspirations.

Making it Happen – What we are doing already

To meet our policy aims and objectives and demonstrate our total commitment to Tenant Participation we are:

· Reviewing the constitution of the Tenants’ Advisory Group

· Implementing a Mutual Aid Compact for Tenants

· Promoting and encouraging the formation of Estate-based Tenant Groups

· Tackling Anti-social behaviour through new initiatives, new procedures and staff training and development

· Rewarding exemplary tenancy behaviour, for example with decoration and gardening grants and subsidised social events

· Part-funding a dedicated post of Community Initiatives Officer

· Offering support and resources to tenants wishing to form properly-constituted, representative groups

Making it Happen – What we wish to do in the future

In addition to the live activities currently happening, in the future we wish to add many more, including the following:

· Developing the “Tenant Participation Ladder” and facilitating the skills needed for participation at every level of management

· Continuing support and encouragement for properly-constituted, representative tenant groups on a scheme, estate or neighbourhood basis

· Developing Tenant Compacts setting down core service standards and, in time, developing Neighbourhood Compacts around specific issues 

· Providing quarterly performance information and requesting tenants’ feedback on:

· Repairs

· Planned maintenance programmes

· Anti-social behaviour

· Reward schemes

· Getting together and celebrating success

· Lettings

· Empty property management

· Rents and service charges

· Mutual aid initiatives and development

· Completed schemes

· Community Initiative Grants

· Setting up Community Involvement Teams, in partnership with other relevant stakeholders, to consider wider community issues, explore funding opportunities, etc.

Complaints

Complaints under this policy area will be resolved through MHA’s comprehensive Complaints Policy. A leaflet setting out how to complain and what will happen next is available from our offices on request.

Responsibility

The person responsible for the effective implementation, monitoring and review of this policy is the Head of Housing.

The Lead Person in the implementation of the policy is the Community Initiatives Officer.

Monitoring

The Head of Housing will ensure that there are mechanisms in place for the monitoring of this policy.

The Head of Housing will report annually to the Board on these matters.

Review

The policy will be reviewed bi-annually.
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