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MOVIE MOGULS

Think Sam Goldwyn, Ismail Merchant or Harvey Weinstein. Movie moguls are

the people behind the films that appear on the silver screen. Hard nosed,

they’re not bothered whether a movie is art house, romantic comedy or all

action. All they want to know is whether a movie makes money. Fortunately

Manningham Housing Association’s movie moguls (aka our Board) have

somewhat different aims. Devoted to the concept of affordable housing

they’ve been recruited for the special skills, knowledge and general business

awareness they bring to Manningham Housing Association.

Board Members as at 31 March 2008

Ruby K Bhatti (Chair) — LLB (Hons), LPC
Born: 1970

Occupation: Solicitor

Attendance: 100%

She is South Asian

Board member for 10 years

Azeem Malik (Vice Chair) — ACA, FCCA
Born: 1966

Occupation: Accountant

Attendance: 100%

He is South Asian

Board member for 13 years



Akhtar Malik — DMS
Born: 1958

Occupation: Senior Manager
Youth Service

Attendance: 78%
He is South Asian
Board member for 21 years

Derrick Armstrong — FRSA, MCIM
Born: 1960

Occupation: Regional Housing
Development Manager

Attendance: 100%
He is African Caribbean
Board member for 9 years

Vince Enyori — BA (Hons), MA,
MCIH, FCIH

Born: 1960

Occupation: Specialist Employment
Consultant, Civil Service
Attendance: 67%

He is dual heritage

Board member for 17 years

Yemi Fagborun — BA, MA
Born: 1957

Occupation: Chief Executive
of The Peacemakers

Attendance: 89%
She is Black African
Board member for 10 years

Gina Thompson
Born: 1946

Occupation: Support worker for
children in domestic violence

Attendance: 88%
She is White European
Board member for 1 year

lan Simpson — FCIH
Born: 1954

Occupation: Asst Chief Executive BCHT

Attendance: 100%

He is white European
Board member for 14 years
Ceased December 2007

Zahid Butt
Born: 1971

Occupation: Area Community
Safety Co-ordinator

Attendance: 100%
He is South Asian
Board member for 10 years

Zanib Thackray

Born: 1962

Occupation: Housewife
Attendance: 100%

She is dual heritage
Board member for 1 year

Jeanette Stone

Born: 1962

Occupation: Housewife
Attendance: 88%

She is White European
Board member for 3 years

Nasreen Hussain

Born: 1965

Occupation: Accountant
Attendance: 100%

She is South Asian

Board Member since Oct 2007
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BOX OFFICE

We all have our favourite movie. But
the ultimate test of success is how
much it grossed at the box office.
Adjusted for inflation the biggest ever
box office success was ‘Gone with the
Wind' Of course, Whether you're making
movies or managing Manningham'’s
housing, you've got to make a profit so
you can finance your next project. So
how did ‘Manningham - the movie’ do

at the box office.

JUST THE TICKET ‘Manningham - the movie'is
obviously what cinema-goers want to see. As a result
we've turned in another strong financial performance
with voids, bad debts and financial costs all coming in
under budget.

On the subject of financial costs, there’s good news
there as well. Our financial strength enabled us to
negotiate a £12.5M loan at 5.16% fixed for the next
28 years. In the current economic climate, that’s an
excellent deal. What's more, we still haven't used

all the £13M facility arranged with RBS last year. So,
looking ahead, we have money for land-banking and
future developments for the next 4/5 years.

A ROLLERCOASTER OF EMOTIONS The ‘credit
crunch’ has both positive and negative implications

for us. The positive is that falling house prices present
Firebird Homes with excellent land-banking buying
opportunities. The negatives are an increase in the cost
of borrowing and a slow down in the availability of
mortgages for shared ownership.

Looking ahead, we are targeting 25% growth over
the next 5 years with a programme of smaller, niche

developments.



TICKET SALES

Balance Sheet as at 31 March 2008

Housing properties less depreciation 88,907 83,282
Less SHG 53,615 52,509

35,292 30,773
Investment in Firebird JVC 9 5
Other fixed assets 1,104 1,119
Total fixed assets 36,405 31,897
Current assets 15,447 5,323
Current liabilities 3,624 4,710
Net current assets 11,823 613
Total assets less current liabilities 48,228 32,510
Long term loans 38,943 23,638
Other creditors 682 733
Designated and restricted reserves 1,508 2,808
Revenue reserves 7,095 5,331

48,228 32,510



Income & expenditure for the year ended 31 March 2008

Turnover

Less operating costs

Operating surplus

Interest receivable & other income
Interest payable

Surplus for the year

Transfer from /to designated reserves

Surplus after transfers to reserves

Revenue reserves brought forward

Revenue reserves carried forward

4,941

3,314

1,627

259

1,422

464

1,300

1,764

5,331

7,095

4,563

3,019

1,544

663

1,395

812

-10

802

4,529

5,331
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Units in management at year end 1,073 1,194 1,256 1,298
Cost of properties (000°s) £88,907 £109,673 £115,134 £120,500
Accumulative surplus (000's) revenue £7,096 £7,396 £7,221 £7,136
Average rent (per week) £77.90 £80.10 £80.50 £81.30
Service cost recovery 100.7% 100% 100% 100%
Interest cover ratio 1.31 1.21 1.19 1.14
Surplus per unit £438 £272 -£134 -£59
Saffron Drive, Allerton BD15 17 2, 3,4 & 5 bed houses July 2008
Fell Lane, Keighley BD22 6 2 & 3 bed houses October 2008
Priestman Street BD8 4 3 & 4 bed houses December 2008
Park Lane BD5 10 3 & 4 bed houses February 2009
Otley Road BD3 12 3 & 5 bed houses March 2009
The Cabins, Melba Road BD5 5 3 & 4 bed houses May 2009
NDfC Ph2 (Hutson Street) BD5 8 , 4 & 5 bed houses June 2009
Soho Works, Fairweather Green BD8 4 3 & 4 bed houses March 2010
Burnham Avenue BD4 9 3 & 4 bed houses January 2010
Lady Royd, Squire Lane BD9 5 4 bed houses January 2010
Berry Works, Otley Road, Baildon BD17 8 1 & 2 bed apartments June 2010
Total 88

Wilson Road BD12 LCHO 6 4 bed houses July 2008
Brambles, off Damems Lane, Keighley BD22 LCHO 5 3 & 4 bed houses September 2008
Fell Lane, Keighley BD22 LCHO 3 2 & 3 bed houses October 2008
Otley Road BD3 LCHO 15 3, 4 & 5 bed houses March 2009
Burnham Avenue BD4 LCHO 5 3 bed houses April 2009
Soho Works BD15 LCHO 8 2 bed apartments March 2010
Berry Works, Otley Road, Baildon BD17 7 1 & 2 bed apartments June 2010
Total 49




African and African Caribbean 75 82
Bangladeshi 156 165
Pakistani 414 447
Indian 15 19
British European 241 236
Mixed Parentage 48 49
Other 30 40
Refused 16 14
Total 995 1052
Anti-social behaviour 156 161
Repairs 17 19
Improvements 0 2
Contractor/staff 2 5
Lettings 3 6
Racial harassment 0 1
Compensation claims 1 1
Rent payment 0 2
Total 179 197

Most of the complaints were resolved during the year.

African and African Caribbean 8% 7.5% 7.8%
Bangladeshi 16% 15.7% 15.7%
Pakistani 50% 41.6% 42.5%
Indian 2% 1.5% 1.8%
British European 20% 24.2% 22.4%
Mixed Parentage 3% 4.8% 4.7%
Other 1% 3.0% 3.8%
Refused N/A 1.6% 1.3%
Total 100% 100% 100%
Number of repairs 7249

Repairs not done on time 118

% Not done on time 1.63%

Failing decent homes standard 9.7% third quartile
Vacant dwellings 0.9% top quartile
Re-let time (all managed stock) 24.4 days top quartile
Current tenant arrears at FYE 2.5% top quartile
Average GN SAP rating 78 top quartile
Routine repairs completed in target 97.4% second quartile
Tenant satisfaction overall 72% fourth quartile
Tenant satisfaction with participation 64% second quartile
Vacant GN dwellings 0.5% top quartile
GN re-let time (for managed stock) 25.3 days top quartile
Tenants satisfied with repairs

and maintenance 65% fourth quartile

Bedsit £43.29
1 bed £49.60
2 bed £66.32
3 bed £75.24
4 bed £88.33
5 bed £89.52
6 bed £97.02
£35k - £40k 0
£40k - f£45k 0
£45k - £50k 0
£50k - £55k 2
£55k - £60k 0
£60k - £65k 0
£65k - £70k 0
£70k - £75k 1
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Overcrowding 46 28 Asian - Indian 3.0 3.7
Under-occupation 0 0 0 Asian - Pakistani 65 39.6 60 43.8
Problems with health/disability 17 10 3 Asian - Bangladeshi 17.7 10.2
Poor housing condition 28 17 4 Asian - Other 37 5g
Relationship breakdown 0 0 0 Black - Caribbean 0.6 3 22
Need for independence 8 5 2 Black - African 30 2 15
Difficulty paying rent or mortgage 2 1 Black - Other 0.0 5 15
Need for Sheltered Housing i 2 Mixed - White & Black Caribbean 30 107
I?hgzlyvevzrrgamily/friends/ 1 1 7 Mixed - White & Black African 0.6 0 0.0
Asked to leave by family/friends 8 5 9 Mixed - White & Asian 0.6 2 15
Racial harassment 1 0 Mixed - Other 0.0 0 00
Refugee 7 4 3 White British 14 17.5
Domestic violence 7 4 5 White Irish 3 18 0.0
End of Assured Shorthold tenancy 13 8 12 White - Other 3 18 07
Harassment or neighbour abuse 1 1 2 Chinese 0 0.0 0.0
Other reason 18 11 15 Other Ethnic Group 1 06 0.7
Eviction/repossession 2 1 3 Refused 9.8 10.2
Re-housed from prison/ Total 100 100
hospital/institutions 0 0
Permanent decant 1 1
Loss of tied accommodation 0 0
Refused N/A  N/A
Total 164 100

Bedsits 2

1 bed 65

2 bed 139
Nominated by LA/Homehunter 28 17.07
Statutory agency 1 0.61 5 oed 265
Voluntary agency 3 183 A bed i)
Direct application 102 62.20 Dl 133
HOMES Mobility 0 00 6 or more beds 33
Internal transfer 20 12.20 Subtotal general needs and secured tenancies 1006
From another RSL 1 061 Supported housing 40
Other 9 549 Shared ownership 27
Total 164 100 Total units at 31st March 2008 1073




THE PRODUCERS

Whilst the directors and actors get all the credit, it’s the film producers who
do all the hard work. They are the men and women who do all the nitty gritty
background jobs that makes making movies happen. So before the final
credits start to role, the houselights come up and you start fumbling in your 5
pocket for the car keys, take a moment to doff your hat to the people who
ensured that ‘Manningham - the movie’ was a blockbusting, box office success.

Management Team

Anil Singh

(born 1960) is employed as Chief Executive and provides leadership
& strategic management to the Board and staff. He has worked in
housing for over twenty years. Anil holds a BSc (Hons) Economics

degree. He is a member of the Chartered Institute of Housing.
He is South Asian.

Masoud A Khan

(born 1951) is employed as Director of Finance. He has over twenty
years experience at a senior level with a number of firms of Chartered

Accountants. His qualifications include ACA and also membership
of the Chartered Association of Certified Accountants (FCCA).
He is Asian.

Kemi llori

(born 1959) is employed as Director of Housing. He combines
expertise in supported housing with in-depth understanding of
housing management, gained over many years in social housing.
Kemi has a Postgraduate Diploma in Housing Administration and
a Master’s degree in Housing Policy and Practice. He is a corporate
member of the Chartered Institute of Housing. He is African.

Paula Arrowsmith

(born 1960) is employed as Human Resources Manager with over
fifteen years experience in the public and private sector. Her
qualifications include BA (Hons) in Humanities. She is also a
Chartered member of the Institute of Personnel & Development
(MCIPD). She is English.

Nigel S Guy

(born 1966) is employed as Managing Director of Firebird Homes Ltd.
He has over twenty years experience in the construction industry
and passionate about design quality standards for ‘Making Homes
Affordable’ He has a BTEC-Higher National Certificate in Building
Studies & Surveying, and an Architecture (International) BA (Hons)
degree. He is an Affiliate member of the Royal Institute of British
Architects and a member of the Chartered Institute of Housing.

He is Caribbean.



Thanks to our friends for their help, time and patience:
The National Media Museum, Bradford
Wendy and Mike at the Hyde Park Picture House, Leeds

Legal Advisors:
Cobbetts LLP

1 Whitehall Riverside
Leeds LS1 4BN

Auditors:
Baker Tilly
2 Whitehall Quay
Leeds LS1 4HG

Bankers:
National Westminster Bank
PO Box 51
7 Hustlergate
Bradford BD1 1PP

Private Lenders:
The Housing Finance Corporation
National Westminster Bank
The Royal Bank of Scotland

Manningham Housing Association
Bank House
30 Manor Row
Bradford BD1 4QE
Telephone: 01274 771144
Facsimile: 01274 377711
e-mail: (firstname)@manninghamha.co.uk

A Charitable Association. Manningham Housing Association Limited
is a charitable Industrial & Provident Society (No. 25548R)
Housing Corporation registration (No. L3736)
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THE END
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