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CHAIR’S STATEMENT 
 
Welcome to the 2016/17 Annual Report, my first report as Chair of the Board of Manningham Housing 
Association (Manningham, MHA).   
 
The last year has been an interesting year of change, with ongoing changes to Government policy, the 
impact of successive years of austerity, the vote to leave the European Union and, more recently, the 
outcome of the general election and the uncertainty that this creates for the future in terms of housing 
policy. 
 
I have joined Manningham at an interesting and exciting time in its history.  Before we report on the 
achievements of the year, we must first acknowledge that it has been a challenging period for 
Manningham.  We received a regulatory downgrade from the Homes and Communities Agency in 
February 2017, which confirmed that, whilst our financial and operational position remained strong, 
there were fundamental weaknesses in our governance and management arrangements that needed 
to be addressed.  This has required prompt and intensive action from the Board and the Executive. 
 
The steps we have taken to strengthen our governance arrangements to date include my appointment 
as Chair, the welcoming of two new co-optees to the Board and ongoing recruitment for additional 
Non-Executive Directors; a full review of our Standing Orders and Scheme of Delegations; the 
introduction of fully updated key policies and procedures in areas such as risk management, fraud, 
whistleblowing, with work continuing to ensure all policies are reviewed and updated; the 
appointment of new staff to the Executive Team and the ongoing recruitment of a permanent Chief 
Executive.  In July 2017 we held a Board Strategy Day to redefine our strategic priorities for the 
forthcoming years in light of the decision to cease further development activity in the short- to 
medium-term.  We are in regular communication with our funders, to whom we are grateful for their 
continued support, including the Homes and Communities Agency, and have put in place a Voluntary 
Undertaking to address all weaknesses identified.  Importantly, we are not complacent and recognise 
that whilst there remains much to do, we have made good progress in this regard and have a 
comprehensive plan to bring Manningham into line with regulatory expectations. 
 
Throughout this challenging period we have continued to deliver high quality services to our 
customers.  Our customer satisfaction results are high (94%) and benchmark favourably against peers 
across the sector, our rent collection has again exceeded 100%, and demand for our properties 
remains high, with properties that become vacant remaining empty for only 9 days on average. 
 
We continue to provide much needed housing for rent and shared ownership, particularly to the black 
and minority ethnic (BME) communities within Bradford.  We have stopped our development activity 
temporarily whilst we address the issues identified by the Regulator, whilst also increasing our 
financial capacity.  However it remains Manningham’s longer term intention to continue to develop 
and provide diverse housing solutions for the people of Bradford. 
 
We have again demonstrated our financial strength this year, reporting a surplus for the Association 
of £1.09m and continuing to deliver Value for Money across the organisation.  Despite ongoing 
austerity measures we continue to perform extremely well in terms of rent collection, and continue 
to work with customers who are experiencing financial difficulties and signpost them to relevant 
agencies, ensuring our customers are able to sustain their tenancies and pay their rent.  Demand for 
our properties remains high, with only 0.37% of rent lost due to empty properties. 
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The regulatory and political landscape is constantly evolving and Manningham, together with all 
Registered Providers, must stay abreast of these changes and constantly evolve to meet new 
challenges as they emerge.  We are currently finalising our new Corporate Plan which will see us focus 
on community investment and partnership working and we remain confident that we have the drive 
and ambition to meet the challenges ahead. 

 
Barrington Billings 
Chair of the Board 
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ADMINISTRATIVE DETAILS 
 

Directors 
 

The Directors set out below have held office during the whole of the period from 1st April 2016 to 
the date of this report unless otherwise stated. 
 

Greg Robinson – resigned 26 September 2016 (Chair to 26 September 2016) 
Jabeen Tahir (Interim Chair from 27 September 2017 to 21 June 2017) 
Barrington Billings (Chair) – appointed 21 June 2017 
Fazlul Haq 
Ali Akbor 
Abdul Hamied 
Haroon Rashid – appointed 18 April 2016 
Abdul Raqeeb – resigned 4 May 2016 
Vicky Szulist – appointed 22 June 2016 
George Deane – resigned 22 June 2016 
Abdul Ravat – appointed 26 September 2016 
Gill Taylor – resigned 26 October 2016 
Stuart Whyte – resigned 12 December 2016 
Cath Bacon – appointed 5 April 2017 
 

Co-Optees 
 

Tansy Hepton – appointed 26 April 2017 
Julia Histon – appointed 26 April 2017 
 

Executive Directors (not on the Group Board) 
 

Alison Hadden       Interim Chief Executive – appointed 19 January 2017 
Tim Harris Interim Chief Executive - 14 October 2016 to 31 December 2016 
Masoud Khan Interim Chief Executive, Director of Finance & Company Secretary - 1 April 2016 

to 13 October 2016 
Masoud Khan Director of Finance & Company Secretary - 14 October 2016 to 5 June 2017 
Helen Rourke Director of Finance & Company Secretary – appointed 5 June 2017 
Ulfat Hussain Director of Customer Services 
Nigel Guy Managing Director of Firebird Homes Limited - to 31 July 2017 
 

Secretary 
 

Masoud Khan - to 5 June 2017 
Helen Rourke – appointed 5 June 2017 
 

Registered Office 
  

Manningham Housing Association Limited 
Bank House 
30 Manor Row 
Bradford 
BD1 4QE 
 

 

Registered 
 

Registered as a non-charitable social landlord under the Co-
Operative and Community Benefit Societies Act 2014 
No. IP25548R 

 
 

Registered by the Homes & 
Communities Agency 
No. L3736 
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ADMINISTRATIVE DETAILS (Continued) 

 
Independent Auditors    Internal Auditors 
 

Grant Thornton UK LLP     Beever & Struthers 
1 Whitehall Riverside     St George’s House 
Leeds       215-219 Chester Road 
LS1 4BN      Manchester 
       M15 4JE 
 

 
Bankers      Solicitors 
 

National Westminster Bank     Bevan Brittan  
PO Box 51      Toronto Street 
7 Hustlergate      Leeds 
Bradford      LS1 2HJ 
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STRATEGIC REPORT OF THE BOARD AND OPERATING & FINANCIAL REVIEW 

The Strategic Report of the Board and Operating & Financial Review provides a strategic overview of 
the Group’s activities and performance for the year. 

Manningham’s Group Structure 

The Group comprises two entities: 

- Manningham Housing Association Limited (the association): continues to be a charitable, co-

operative and community benefit society, owning all housing assets of the Group.  The 

association’s primary activities are the provision of affordable, quality housing in the Bradford 

district to those in greatest need, with particular focus on serving the specific needs of the ethnic 

communities in Bradford. 

- Firebird Homes Limited: a company limited by shares and wholly owned by Manningham 

Housing Association Limited (the parent).  The company’s primary activities are the provision of 

development and construction services to the parent.  

  

Mission, Vision, Strategy and Objectives 

Our mission is to improve people’s lives by providing good quality homes for those who need them 
and a range of services aimed at maximising enjoyment of the home and the local area and enhancing 
independence and quality of life. 

Our vision is ‘Driving for Excellence in Every Facet of our Business’, which we achieve through 
delivering against our strategic objectives and operating in accordance with our values: 

 

We operate mainly within the areas of Bradford and Keighley and continue to be a key provider of 
affordable housing to the local area, particularly the BME communities within the area. 
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Our Strategy for 2013-16 was approved in February 2013, and set out the next stage of our journey to 
deliver our vision and mission.  2015/16 marked the final year of this three-year strategy, and in 
2016/17 we considered what the next phase of our journey would be.  During the year we explored 
the possibility of merger with another housing provider, and undertook a rigorous process to consider 
our future strategic direction.  Ultimately, it was decided that remaining independent would best 
enable us to continue to focus on providing high-quality homes for the BME communities we serve.  
Manningham came into being because it was passionate about the lack of choice and quality housing 
available for large Bangladeshi and Pakistani families; whilst our reach has expanded beyond this, 
these core issues remain and therefore we feel Manningham’s mission and purpose remains relevant. 

 

Overview of the Year 

2016/17 has been another year of solid performance.  During the year we have delivered a Group 
surplus of £1.04m, exceeding budget and business plan expectations, and have maintained strong 
performance results across all areas of service delivery and customer satisfaction. 

The Association’s Operating Surplus for the year was £3.67m (2015/16: £3.10m), equivalent to an 
Operating Margin of 42.9% (2015/16: 36.1%), which indicates our day-to-day management of the 
organisation remains efficient.  The net surplus of £1.09m (2015/16: £400.6k) includes a net deficit 
from assets disposals of £4.8k (2015/16: surplus £8.0k), which comprises one RTA sale, one voluntary 
sale and three shared ownership staircasing sales. 

We have faced a number of challenges during the year.  The continued imposition of the 1% rent 
decrease introduced by the Government in 2015 has meant we have had to make cost savings across 
the business.  We have delivered savings in a number of areas, including community investment and 
responsive maintenance, and have delivered this whilst maintaining high overall customer satisfaction 
at 94% (2015/16: 92%).  The ongoing implementation of welfare reforms and austerity continue to 
impact our customers, and in particular have a disproportionate impact on larger families, many of 
whom are from BME communities and reside in our properties.  We continue to offer support and 
signposting to those customers experiencing difficulties, whilst closely managing rent collection.  In 
2016/17 we achieved 100.2% rent collection, which reflects excellent performance and is particularly 
pleasing in the current economic climate.  However we are not complacent; this will remain an area 
of significant focus into the future and our long-term business plan assumptions for future collection 
and arrears remain prudent. 

Our biggest challenge came in early 2017, when the Homes & Communities confirmed we were to 
retain our V1 rating for Financial Viability but were to be downgraded to G3 for Governance.  Whilst 
disappointing, we have responded promptly and decisively to the findings of the Regulator, and are 
working closely with them to address the weaknesses identified.  We have taken steps to significantly 
strengthen the Board and Executive teams, and to date have completed much of the initial Action Plan 
put in place immediately following the regulatory report.  In August 2017, following appointment of 
the new Chair of the Board, we entered into a formal Voluntary Undertaking to address the remaining 
issues, with particular focus on weaknesses in governance and compliance.  Priorities for 2017/18 will 
include recruitment of a permanent Chief Executive, implementing a robust framework of reporting 
and monitoring, reviewing and implementing a full suite of corporate policies, and delivering against 
the Voluntary Undertaking, with a view to achieving a G2 rating (or better) by the end of 2018/19. 

Over the last two years the world of social housing has had to adapt to the most significant changes 
in a generation.  Policy announcements such as extended Right to Buy proposals, application of the 
Local Housing Allowance (LHA) cap to social housing, the 1% rent reduction, the ongoing impact of 
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austerity and reductions in welfare entitlement for customers through Universal Credit, spare room 
subsidy (‘bedroom tax’) and benefit capping, have all had a major impact on the financial resilience 
and long-term projections of most (if not all) RPs, and continue to present uncertainty into the future.   

Value for Money is particularly important in times of austerity, and we remain clear about how we 
deliver value – through the provision of good quality, affordable housing to the people and 
communities of Bradford.  We will also continue to seek financial savings and improvements in the 
efficiency and effectiveness of our systems and processes to enable us to deliver ‘more with the same 
or less’.  Over the years we have focussed on building a robust, resilient business, and have grown our 
asset base to 1,430 homes at the end of 2016/17.  Whilst the external environment remains 
challenging, we are in a good financial position to face these challenges, address the issues identified 
by the regulator, and look to the future with optimism and excitement.    

 

Delivering Services to Our Customers 

At the forefront of our business is focussing on developing and improving services to customers, whilst 
adjusting to reductions in rental income and ensuring we maintain high levels of rent collection.  We 
are committed to carrying out independent surveys of our customers; historically we have 
commissioned annual surveys, however from December 2016 we have decided to commission 
monthly tracking surveys, and undertake a full survey every 2-3 years, in order to gain more ‘in-the-
moment’ feedback whilst also reducing costs. 

A significant proportion of our customers tell us they are satisfied with our services; between 
December 2016 to June 2017 we surveyed 320 customers, 94% of whom stated they were satisfied or 
very satisfied with our services.  We also ask customers “how likely are you to recommend 
Manningham to family or friends?” in order to ascertain our Net Promoter Score.  We last measured 
this in July 2015 and scored 65, which is extremely pleasing, and our ongoing high customer 
satisfaction leads us to believe this has been sustained.  We will seek to reconfirm our Net Promoter 
Score in the next full survey to be carried out in 2018. 

We continue to invest in our housing assets, and 86% of customers tell us they are satisfied with the 
quality of their home.  Over the last three years we have invested c.£4m in maintaining and improving 
our homes, and plan to spend c.£1.3m in 2017/18 to ensure our homes remain of a high quality.  In 
addition, we spent an average of £575 per unit on responsive maintenance during the year, with 98% 
of customers indicating they are satisfied with the quality of their last repair. 

We know that ongoing austerity measures and welfare reforms continue to impact many of our 
customers, and recent research by the think tank, Runnymede, confirmed that “black and minority 
ethnic people are more likely to be disadvantaged by the budget”, citing: 

- Whilst ethnic minorities form around 11% of households and 14% of the UK population, they are 

expected to be over 15% of households and around 25% of individuals worst affected 

-  18% of the UK adult Bangladeshi population and 11% of the UK adult Pakistani population are 

earning below minimum wage, compared to 3% of the UK adult white population 

- BME households are more adversely impacted due to their younger age, higher child poverty, 

lower wages, fewer pensioners and greater part-time working 
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We have continued to provide support, guidance and signposting for our customers who are 
experiencing financial difficulties.  During 2016/17 we supported our customers to claim £67.8k in 
discretionary housing payments.  We have also set aside a discretionary £100k to support customers 
who are adversely impacted by the introduction of the Local Housing Allowance cap over the next five 
years. 

Demand for our homes and services remains strong, and we are committed to continuously reviewing 
and improving our offer to customers and seeking improvements in efficiency and effectiveness. 
 

 

Development and Sales Activity 

During 2016/17 we have continued to develop new, affordable homes in Bradford, completing 34 new 
homes for Affordable Rent. 

We have now taken the strategic decision to pause our development activity in light of the Regulatory 
Judgement and pressures on financial capacity resulting from reduced Government grant, the 1% rent 
reduction and low housing market values in Bradford.  We anticipate we will start developing again by 
2025, if not sooner. 
 
This year we made an overall deficit of £5.9k on housing sales (2015/16: surplus £13.7k).  During the 
year we have sold one home through the Right to Acquire scheme, which generated total proceeds of 
£117.5k and surplus of £14.1k.  We also took a management decision to sell one property, generating 
a surplus of £17.6k.  During the year, three properties historically sold as shared ownership, staircased 
to 100% ownership, generating an overall loss on sale of £37.6k. 
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Achieving Targets 
Throughout the year we measure our results against a set of key strategic performance indicators in 
order to understand how well we are performing. 

Performance Measure Tolerance Levels 2016/17 2015/16 
Result 

2014/15 
Result ● ● ● Result Target 

Gas Safety 

Annual gas safety 
checks & service 
completed 

100% 99% <99% 
100% 

● 
100% 

100% 

● 

99.5% 

● 

Responsive Maintenance 

Repairs responded 
within agreed 
timescales 

96%+ 90%-95% <90% 
97% 

● 
96% 

98% 

● 

98% 

● 

Customer satisfaction 
with repairs 94% + 90%-93% <90% 

98% 

● 
94% 

98% 

● 

98% 

● 

Voids Management 

% Total Rent Loss to 
Voids <1.1% 1.1%-1.5% >1.5% 

0.37% 

● 
<1.1% 

0.34% 

● 

0.32% 

● 

Average ETE days – 
General Housing  <19 19–22 23+ 

9 

● 
<19 

12.6 

● 

10 

● 

Rent Arrears 

Rent arrears as a % of 
total rent  <5% 5.1%-7% >7% 

3.99% 

● 
<5% 

3.76% 

● 

4.34% 

● 

Rent collected as a % 
total charged 100%+ 98%-100% <98% 

100.2% 

● 
100%+ 100.5% 99.5% 

People Management 

Days’ Absence (incl 
Long Term Sickness) <8 8–10 >10 

7.14 

● 
<8 

6.92 

● 

14.46 

● 

Days’ Absence (excl 
Long Term Sickness) <8 8–10 >10 

3.48 

● 
<8 

1.76 

● 

6.06 

● 

CRB checks completed 
where appropriate 100% 95%-99% <95% 

100% 

● 

100% 
 

100% 

● 

100% 

● 

Health & Safety 
incidents 0 <2 2+ 

0 

● 
0 

0 

● 

1 

● 

 

The indicators above provide a picture of high performance, and although some areas have declined 
slightly compared to the previous years, all results are in line with or ahead of targets set at the 
beginning of the year. 
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Risk Management 

Risk management was identified by the Regulator as an area to be improved following the In-Depth 
Assessment.  As a result, we have invested time and effort in developing our strategic approach to risk 
management, and work will continue in the forthcoming year to embed this throughout the 
organisation. 

As the macroeconomic environment and Government social housing and welfare policies continue to 
change at an unprecedented pace, it is evermore important that the risks Manningham faces are both 
understood and managed appropriately.  This is of critical importance in ensuring the future 
sustainability of the business, and as such we have introduced robust mechanisms for the 
identification, management and monitoring of risk. 

Responsibility for risk management sits at every level of the organisation.  There is a regular reporting 
cycle in place, and risk is formally reported and discussed at every Audit & Risk Committee meeting 
and quarterly to the Board.  Every report submitted to the Board includes consideration of the relevant 
risks. 

Workshops have been held with the Board during the year to identify the risks relevant to 
Manningham.  Risks have been assigned a target score using an impact/probability matrix, with an 
emphasis placed on impact of risk materialisation; consideration is then given to the mitigating 
controls in place to assign a current score, to assess whether the actual level of risk is deemed 
acceptable by the Board.  Where the current risk score is higher than the target score, an Action Plan 
is in place to implement further mitigating controls. 

The Board currently monitors 16 strategic risks, of which eight have a gross risk score of 20 or more 
(out of a maximum score of 30): 

a) Failures in raising sufficient finance to meet business plan and liquidity requirements 

Risk Scores Mitigations: There is an approved business plan in place with prudent 
assumptions, which is stress-tested annually and approved by the 
Board.  All funding covenants have been complied with in all years and 
are projected to remain compliant, and a financial mitigations strategy 
is in place.  Future refinancing requirements are understood.   

Gross Current Target 

30  

 

20 

 

6  

 
   

Actions: Implement the governance improvement plan and improve the governance rating to 
enable further borrowing if required.  Develop a longer-term debt repayment / management 
strategy.  

b) Failures in achieving high standards of governance 

Risk Scores Mitigations: We have recruited an interim CEO, Board Chair, Finance 
Director and Board co-optees.  We are in regular contact with the HCA 
and have agreed a Voluntary Undertaking to address issues identified.  
The Board meet regularly and there are clear delegations of authority 
for the Board and committees.  The Assets & Liabilities Register is in 
place and reviewed annually by the Audit & Risk Committee and the 
Board.  

Gross Current Target 

30  

 

20 

 

6  

 
   

Actions: Complete Board recruitment and recruit permanent CEO and Assistant Company 
Secretary.  Improve administrative support to the Board and Committees.  Introduce Board 
appraisals, including 360o appraisal of CEO and Chair.    
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c) Failures in monitoring, and responding to, changes in external environment 

Risk Scores Mitigations: Changes in Government Policy are monitored and reported 
to the Board.  There are retained specialist advisors in place where 
appropriate, and staff are involved in various professional networks to 
remain abreast of sector developments. 

Gross Current Target 

30  

 

6  

 

6  

 
   

Actions: Continue to monitor and report.  

d) Failures in regulatory and legislative compliance (including H&S and Data Protection) 

Risk Scores Mitigations: There are registers and processes in place in respect of fire 
safety, legionella, gas safety and asbestos.  Training has been delivered 
to staff and the Board to highlight responsibilities, and there is annual 
compliance reporting and exception reporting as required to the Board.   

Gross Current Target 

25  

 

12 

 

6  

 
   

Actions: Ensure training is embedded and improve rigour of reporting.  Complete the ongoing Data 
Protection project and scheduled internal audit review to ensure compliance with new DPA.  

e) Failures in loan covenant compliance 

Risk Scores Mitigations: Covenant compliance and financial performance is 
monitored and reported regularly.  Annual budgets and financial plans 
are developed in alignment with covenant requirements, and there is a 
financial mitigation strategy in place.   

Gross Current Target 

25  

 

15 

 

12  

 
   

Actions: Ensure covenant compliance requirements are visible to whole Finance Team.  Develop 
longer-term debt repayment / management strategy.  Implement Voluntary Undertaking and 
improve governance rating to G2 (or better) before debt repayment bullets are due (2021-25).  

f) Failures in developing an appropriate culture 

Risk Scores Mitigations: An interim CEO and permanent FD have been 
recruited, and the Corporate Plan has been approved.  The Board 
have approved the Whistleblowing Policy.  

Gross Current Target 

20  

 

20 

 

3  

 
   

Actions: Provide whistleblowing training to all staff.  Recruit permanent CEO and full Board, and 
develop a programme of staff engagement, including involvement in developing future plans.  
Implement improvement plans, including embedding and affecting behavioural change, and ensure 
clear policies, procedures and processes are in place across the organisation.  Undertake a review 
of back-office service provision.  

g) Failures in disaster recovery 

Risk Scores Mitigations: Outsourced ICT provision, including backup and data 
recovery arrangements, and offsite workspace if required.  Appropriate 
insurance in place, including cyber security cover.   

 

Gross Current Target 

20  

 

16 

 

8  

 
   

Actions: Develop Business Continuity Plan including ICT Disaster Recovery, and test regularly.  
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h) Failures in effective risk management 

Risk Scores Mitigations: Risk training and workshops have been held with the 
Board.  A Risk Policy, Risk Register and Risk Appetite Statement have 
been developed, and a regular reporting programme approved.   

Gross Current Target 

20  

 

9 

 

6  

 
   

Actions: Ensure regular reporting of risk to Audit & Risk Committee and the Board.  Embed risk 
management throughout the organisation, including training and development of operational risk 
registers and action plans.  

 

Looking to the Future  

The General Election Result 
 
In April 2017 Prime Minister Theresa May called a UK General Election, with the intention of securing 
a Conservative majority Government prior to the commencement of Brexit negotiations.  The 
outcome of the election, announced on the 8th June 2017, resulted in the Conservatives losing their 
parliamentary majority, and remaining in minority Government control through an agreement (but 
not a full coalition) with the Democratic Unionist Party. 
 
The impact of the election result is still emerging, although the political and economic instability 
resulting immediately is likely to continue.  There has been another change in Housing Minister – the 
fifteenth in 20 years – and whilst addressing the national housing shortage is likely to remain near the 
top of the political agenda, exactly how Alok Sharma will approach the challenge, and the part the 
social housing sector will play, is yet to be seen. 
 
There are some potential positives for our customers – the election result is being viewed generally 
as a rejection of the Government’s policies around public sector cuts and welfare reforms, and it is 
envisaged that planned future changes may be deferred – again details are as yet unclear.  However 
previous welfare changes such as the spare room subsidy, and implementation of existing policies 
such as the rollout of Universal Credit will remain, and we expect these to continue to impact some of 
our most vulnerable customers. 
 
The coming months and years will see details emerging of what the final Brexit agreement will look 
like.  In the interim there is likely to be further economic instability, and we will remain vigilant to any 
emerging market changes.      
 
The Grenfell Tower Fire 
 
The tragic and horrific fire at Grenfell Tower in London in June 2017 has resulted in the spotlight being 
shone on fire safety arrangements in tower blocks across the country.  We do not currently own or 
manage any tower blocks, and none of our properties have cladding installed.  However, as the results 
of investigations into Grenfell become clearer, and there is scrutiny of current Building Regulations 
and fire safety legislation, there are likely to be increased safety requirements introduced for new and 
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existing properties.  We will remain aware of developments and ensure we respond appropriately to 
any changes in legislation or regulation. 
 
We would also take this opportunity to express our heartfelt condolences to those affected by the 
tragic events at Grenfell. 
 
Signing the Voluntary Undertaking - event after the end of the Reporting Period 
 
Within a few weeks of the Regulatory Judgement being issued in February 2017, an Action Plan was 
put in place to address the governance issues identified.  Work has been progressing at pace to 
implement these actions, significant progress has been made and we have remained in regular contact 
with the Homes & Communities Agency throughout this period.  However, the Regulator expressed a 
desire to enter into a formal Voluntary Undertaking only when the new, permanent, Chair of the Board 
had been appointed.  As a result, following the appointment of Barrington Billings in June, a proposed 
Voluntary Undertaking was presented to the Board in July for approval for submission the HCA.  This 
was approved by the Board and subsequently approved by the HCA on 9th August. 
 

 

Financial Results  

Statement of Comprehensive Income 

This year our net surplus for MHA is £1.09m, which is higher than last year’s surplus by £0.68m.  This 
variance is mainly due to a reduction in our Operating Costs of c.12%, through targeted efficiency 
savings around repairs procurement, and the decision taken in-year to defer the cyclical painting 
programme for one year in order to focus on other operational matters. This year’s surplus exceeds 
expectations within our long-term Financial Plans and indicates another year of positive financial 
performance.  The Group Consolidated Net Surplus for the year is £1.04m. 

 

 

This graph illustrates how our surpluses have 
grown over the last three years.  Despite the 1% 
rent reduction we have consistently achieved 
operating surpluses in excess of £3m and this year 
have achieved a net surplus of over £1m.  
 
Our rental income has remained consistent; 
however as we are no longer developing new 
homes, we expect this to show a reduction next 
year.  We have seen a reduction of £0.68m in our 
operating expenditure as a result of cost savings 
and deferred works.  Our interest costs remain 
high at c.31% of turnover, and over the 
forthcoming year we will be developing a longer-
term strategy to bring this % down. 

 
We have seen a deficit of £5.9k (2015/16: surplus £13.7k) from the sale of housing fixed assets during 
2016/17.  This is a combination of surpluses of £31.7k resulting from one RTA and one management sale, 
however this has been offset by deficits of £37.6k on three shared ownership staircasing sales.  Over the 
forthcoming year we intend to develop a mechanism to measure the financial contribution of our 
properties and identify those where a strategic disposal would be the most appropriate option.  
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Statement of Financial Position 

Our Statement of Financial Position remains strong; historically we have had a strong track record of 
development, and our asset base has grown steadily since inception through development of new 
homes and strategic long-term investment in the existing asset portfolio. 

The gross historic cost value of the Association’s housing properties totalled £137.9m at the end of 
the year, an increase of £1.63m in the year.  The increase has been lower than in previous years, as 
the level of major works undertaken this year was reduced as we were focussed on potential merger 
discussions.   

We have two properties that are currently undergoing major refurbishment and are due to come into 
management in August 2017.  Beyond this, we do not intend to develop any more homes for the 
foreseeable future; the downgrade to G3 restricts our ability to borrow additional monies, and the 
Board have taken the decision to focus on addressing the issues identified by the Regulator, increasing 
our community investment activity, and becoming a voice for BME communities in relation to the 
impact of welfare reforms. 

At 31st March 2017 we had £54.6m of drawn debt (excluding fees and premiums) across two funders, 
RBS and THFC.  In light of the decision to stop development activity, we will be looking at whether it 
would be appropriate to repay any of this debt earlier than originally planned, although potential 
breakage costs make this a fine balancing act. 

                 Assets (Association)          Financing 

  
   
Cashflow and Treasury Management 

The Group generated a net cash outflow of £0.8m during the year.  Our Treasury Management 
Policies and Practices are designed to maintain financial stability and viability, whilst managing 
liquidity and interest rate risks.  There were no new loans arranged or loan drawings during the year.   

Normal operating activities generated a net cash inflow of £4.2m, with capital receipts of £0.4m 
(2015/16: £0.6m) from property sales.  Capital expenditure cash outflow of £2.2m during the year was 
primarily £0.6m investment in the existing asset portfolio, with a further £1.6m expended in 
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developing new homes.  Net cash outflow on debt servicing in the year was £2.7m, with an additional 
cash outflow of £0.7m on capital repayment of funding.   

Day-to-day treasury activities focus primarily on management of cash and borrowing facilities.  We 
aim to maintain cash balances at an appropriate level and invest surplus cash in deposit accounts to 
generate interest receipts.  During the year we generated £16.7k from cash deposits.  We hold all cash 
and funding facilities in sterling, and as such the Group is not exposed to any foreign currency risk.  

Our current funding facility of £54.6m (excluding fees and premiums) is provided through two funders, 
RBS and THFC.  The THFC portfolio comprises a number of small bond issues.  Since inception we have 
utilised funding to invest in and increase the value of our asset portfolio, and have obtained additional 
facilities to fund development activity.   

We commission Savills to undertake periodic valuations of our housing asset portfolio (in line with 
funders’ requirements) to ensure we remain compliant with our Asset Cover Covenants of 130% (RBS) 
and 150% (THFC) (based on market value subject to tenancy (MVST) valuation basis).  The portfolio 
currently provides sufficient security assigned against all facilities.   

Sources of Finance 

 

We are funded through a combination of 
cashflow from operating activities, 
government grant and external funding 
facilities.  During the year we did not 
increase our funding facility.  The weighted 
average term of drawn debt is currently 13.3 
years.  The weighted average cost of drawn 
debt at 31 March 2017 was 4.9%.  This is 
higher than the cost of current market debt 
due to some historic funding at rates which, 
despite being competitive at the time of 
issue, no longer compare favourably to 
current pricing.  

 
 
In accordance with our Treasury Management Policy 
and Practices, we adopt a proactive approach to 
interest rate management, and utilise embedded 
forward interest rate fixes in order to manage our 
exposure to interest rate fluctuations and provide 
certainty.  At 31 March 2017 90.8% of the £54.6m 
drawn down was at a fixed rate, and therefore 
slightly outside our defined target range of 50%-90%.  
Our weighted average cost of funds is 4.9%, which is 
higher than the current market rates for investor 
funding of registered providers.  We have some 
funding that is priced extremely competitively, and  
have fixed £5m at 0.889%; however older debt at 
between 8.625% and 9.625%, the prevailing rate at 
the time the debt was taken out, increases the 
overall average. 

 

Interest Rate Management 
 

 

Loan covenants with RBS are primarily based on gearing, asset cover and interest cover; covenants 
with THFC are asset cover and net annual interest cover.  Covenants are closely monitored monthly 
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and, as in all previous years, we have remained fully compliant with all loan covenants and will 
continue to operate within our loan covenant parameters.  Despite Government announcements 
relating to changes in rent setting and Welfare Benefit entitlement, we do not envisage any issues 
with regard to future loan covenant compliance.       

Future Financing 

Manningham has sufficient financing in place to meet its current liquidity requirements.  Current cash 
balances total £5.9m, and whilst c.£1.3m of this is tied into the THFC funding facilities, this leaves a 
healthy cash balance for meeting day-to-day working capital requirements and funding investment in 
existing properties. 

Between December 2021 - May 2025 Manningham is scheduled to make £8m in bullet loan 
repayments.  At this point, future financial forecasts indicate that additional funding will be required.  
Over the forthcoming year we will be reviewing the debt management strategy to ascertain what is 
required and potential funding options, including consideration of the existing funding portfolio with 
a view to reducing the cost of debt servicing.  Work is progressing well to address the regulatory issues 
identified through the IDA, as moving back to a compliant governance rating would assist greatly in 
undertaking any refinancing.  

Value for Money  

Each year, to provide stakeholders with information around Value for Money and in accordance with 
the Regulatory Standard, we produce a VfM Self-Assessment.  Below is a summary of the VfM Self-
Assessment highlights, with the full report available on our website: 
http://www.manninghamhousing.co.uk/wp-content/uploads/2017/09/VfM-Self-Assessment-2016-
17-Final-Uploaded-2017-09-25.pdf  

We understand the importance of getting best value from everything we do, in order to continue to 
meet our strategic objectives, deliver excellent services for customers and continue to address the 
housing needs of the diverse communities of Bradford. 

Incorporated within our business strategy, and integral to it, is our approach to VfM: 

 
What this means in practice is we strive to always deliver the service that meet our customers’ needs, 
at an appropriate cost and to a good standard, and utilise our money and other resources to achieve 
the best possible outcomes for our customers and communities. 

Continuously improving our customer service 

We have continued to focus on developing and improving the business; at the forefront of this is how 
we can continue to improve the services for our customers whilst adjusting to the reduction in revenue 
resulting from the Government’s 1% rent reduction policy. 

We are committed to hearing the voice of our customer.  In December we took the decision to move 
away from annual, paper-based surveys to monthly tracker surveys undertaken by an independent 
company via telephone surveying.  This provides more real-time feedback from a greater number of 

http://www.manninghamhousing.co.uk/wp-content/uploads/2017/09/VfM-Self-Assessment-2016-17-Final-Uploaded-2017-09-25.pdf
http://www.manninghamhousing.co.uk/wp-content/uploads/2017/09/VfM-Self-Assessment-2016-17-Final-Uploaded-2017-09-25.pdf
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customers, allows for a richer discussion and has also delivered a cost saving.  Between December and 
June we surveyed 320 tenants (22% of our properties) with the following results: 

 

Satisfaction Measure Tracking 
Survey 
(320) 

STAR 
Survey 
2015 

Movement HouseMark 
Benchmark 

Quality of home 99% 86%   Upper 

Listening to views and acting upon 
them 

100% 86%   Upper 

Neighbourhood 100% 88%   Upper 

Rent offers value for money 99% 82%   Upper 

 
Results show a positive trajectory, with only 20 of the customers surveyed expressing dissatisfaction.  
The majority of these cited the repairs service as the reason for their dissatisfaction, however 
satisfaction with this service still remains high overall. 

Supporting customers 

2016/17 has continued to be a challenging year for many of our customers.  The ongoing welfare 
reforms, in particular the spare room subsidy and further reduction of the benefit cap, have a larger 
proportionate impact on many of our customers who live in larger family homes.  By providing support 
to customers suffering extreme hardship we have successfully helped them to claim £67.8k in 
Discretionary Housing Payments.  We have also signposted a number of our customers to other 
organisations who provide support; given our capacity as a small organisation, we feel this partnership 
approach provides better value for money for both MHA and the customer than direct provision. 

In light of the proposals to introduce the Local Housing Allowance cap in 2019, we have set aside £100k 
over five years from 2019 to support tenants experiencing financial hardship as they transition to this 
new arrangement.  We have also made a commitment not to exclude applications from under 35s 
from our schemes, but rather to manage the impact of the Shared Accommodation Rate for Housing 
Benefit through fixed term tenancies and robust affordability checks prior to the commencement of a 
new tenancy. 
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Adding social value 

We recognise that one of the highest-impact ways we can create social value is through providing new 
homes.  During the year we delivered an additional 34 new homes in Bradford, all for Affordable Rent. 

Whilst activity has now paused for the reasons set out previously, our appetite to develop new homes 
to meet housing need in Bradford remains strong.  We will be reviewing our funding strategy and 
seeking ways to increase our financial capacity, and whilst there is no defined timescale as yet, we 
envisage recommencing development activity in the medium-term. 

Through our Community Development Strategy we are committed to playing a significant part in 
supporting and investing in the communities with which we work, and in particular to tackle crime 
and anti-social behaviour where it is prevalent.  We adopt a multi-agency approach, working with 
others including the police and local youth services. 

During the year we have jointly delivered intervention activities at one of our schemes.  Working with 
Hollins Youth Association, and providing one of our properties on the scheme as a community hub for 
activities, we have been able to: 

- reduce crime in the immediate neighbourhood 

- reduce tenancy turnover on the scheme 

- in partnership with the local authority, install CCTV and 24-hour monitoring to provide residents 

with a sense of safety 

- provide training, workshops and advice for local residents 

We also award small funds of up to £500 from the Community Initiatives Grant scheme to individuals 
or groups who apply to the fund to use the money to benefit a scheme or neighbourhood. 

Our housing assets 

We own and manage 1,430 homes across Bradford, the majority being general needs housing, plus a 
custom-built refuge for women fleeing domestic violence which is currently leased to Bradford 
Women’s Aid.  Around 76% of our homes have three or more bedrooms, and the majority of our 
properties are reasonably new and have been developed using Social Housing Grant from 
Government. 

In February we put in place our new Asset Management Strategy, which will ensure we invest wisely 
in our properties, maximise the value from our property investment spend and maximise returns from 
any strategic disposals.  During 2017/18 we will be commissioning a new Stock Condition Survey to 
reprofile our 30-year investment programme, and developing a methodology to understand the NPV 
of individual properties in order to inform future strategic investment and disposal decisions. 

We are committed to maintaining our assets in good condition, and during the year we spent £1.6m 
in improving our homes.  Much of the work is undertaken by local contractors, which contributes to 
the local economy. 

Demand for all our homes remains strong; our rent loss from void properties was extremely low at 
0.37%, and we are able to turnaround and relet void properties in an average of nine days.  There are 
over 3,000 applicants registered on our housing options waiting list.  Our unique portfolio structure 
means we have not experienced the low demand issues that a number of other Registered Providers 
in the North have faced. 
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Responsive maintenance is an area of significant spend, and has been scrutinised in-year.  We have 
developed reporting to identify those properties where repeat repairs are being ordered, and have 
reviewed the range of works which we will (and will not) undertake.  As a result of this, and our 
continued investment in our homes, we have seen a gradual decrease over the last three years in the 
number of repairs being undertaken: 

 

Because we outsource delivery of our repairs service, we are able to be more flexible in meeting 
changing demand levels.  Unlike organisations which opt to have an in-house repairs service, we do 
not carry the overhead cost of an in-house workforce, and therefore a reduction in number of repairs 
ordered leads to a direct reduction in the cost of service delivery.  During 2016/17 we achieved a 19% 
saving against budget for the year. 

Benchmarking our income and costs 

a) Rental Income 

Using information published by the Regulator, we are able to benchmark our rents against those of 
other Registered Providers in Bradford to ensure these continue to represent good value.  The results 
are shown below: 

 

 

Results show our rents benchmark 
favourably; although our rents for 
5 and 6+ bedroom properties is 
the highest within the sample, this 
is because other RPs own 
relatively few units of this size.  
MHA owns 174 5 and 6+ homes, 
equivalent to c.70% of the total 
social housing stock of this type in 
Bradford. 

b) Cost per Unit 
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We have compared our overall social housing cost, management cost and maintenance cost per unit 
to other RPs using the HCA 2016 Global Accounts of Housing Providers (2017 figures for other RPs not 
yet available): 

 

This shows that: 

- Our costs are reducing as we identify opportunities for savings 

- Our overall and maintenance costs benchmark favourably with others 

- There are potentially opportunities for further savings within management costs 

In order to provide more meaningful comparisons, we also benchmark our results against 
organisations with <3,000 units and BME organisations; both datasets exclude RPs in London and the 
South as the economic markets differ in these areas. 

 >3,000 Units  BME RPs 

  

Figures for 2015/16 have been used as comparators for 2016/17 are not yet available.  These results 
demonstrate our costs are in line with the average costs for these two benchmarking groups.   
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Sector scorecard 

The Regulator is currently considering its approach to regulating Value for Money.  During 2016/17, a 
VfM Scorecard has been devised for the sector and is currently being piloted, with the Regulator 
expected to formally consult on its approach in late 2017.  In order to understand our performance 
against the Scorecard, we have presented our results for the last three years against the 15 measures 
identified (some of which are included in the previous narrative): 

Measure 2017 
(Draft) 

2016 2015 Comments 

A: Business Health 

1. Operating Margin 42.9% 36.1% 38.3% The Operating Margin remains well 
above the internal threshold of 25% 
and benchmarks favourably. 

2. Increase / Decrease in 
Operating Margin 

5.4% -2.2%  

3. EBITDA-MRI (as a % of 
interest) 
 

148.7% 114.6% 127.6% Whilst the EBITDA-MRI remains above 
the covenant threshold of 115%, this is 
anticipated to tighten over coming 
years as the 1% rent reduction 
continues.  Results are in line with 
business plan. 

6. Gearing 392.1% 416.8% 414.6% MHA have a high proportion of debt 
relative to its equity.  Management will 
be considering a debt reduction / 
management strategy during 2017/18. 

Net Debt £48.7m £47.8m £45.9m 

Equity £12.4m £11.5m £11.1m 

B: Development Capacity 

N/A – although can be measured historically, as MHA is no longer undertaking development, measures 4 
and 5 have not been included (units developed absolute and as a % total units owned) 

C: Outcomes Delivered 

7. % Customers satisfied 
that rent provides VfM 

99.7% 82% N/A Based on survey results we are 
confident the vast majority of tenants 
believe their rent provides value for 
money. 

8. Measures £s invested in new homes for every £ generated from operating activities.  We are not 
currently developing therefore historic figures are not included. 

9. Measures £s invested in communities for every £ generated from operating activities.  We do not 
currently report this separately to operating activity and are looking at how we can disaggregate this. 

D: Effective Asset Management 

10. Return on Capital 
Employed 

2.9% 2.5% 2.8% MHA’s ROCE is at a healthy level and 
has remained consistent over the last 
three years. 

11. Occupancy 99.79% 99.64% 99.15% MHA’s occupancy rate remains very 
healthy and benchmarks very 
favourably.  

12. Ratio of responsive 
maintenance to planned 
maintenance spend 

99.5% 53.8% 54.1% The ratio for the last two years was 
positive, with a relatively high 
proportion of planned works.  The 
ratio in 2016/17 is skewed by a one-
year decision to defer some planned 
painting works; although responsive 
maintenance reduced in absolute 
terms (see measure 13d) the 
proportion increased. 
 

E: Operating Efficiencies 
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Measure 2017 
(Draft) 

2016 2015 Comments 

13. Cost per unit split by: 

a) Headline Social 
Housing Cost 
per Unit 

2,599.39 3,430.41 3,278.37 Overall costs have reduced.  This is 
primarily due to deferral of cyclical 
painting works (2016: c.£666 CPU).  
Excluding this, overall costs have 
remained consistent with 2015.  2016 
and 2017 include some exceptional 
costs. 

b) Management 
Cost per Unit 

1,278.74 1,320.49 899.93 See above 

Management CPU 
excl SHPS Pension 

1,262.66 1,193.43 865.40 

c) Service Charge 
Cost per Unit 

158.59 207.71 271.32 Costs have reduced following an audit 
which identified some costs that were 
being charged in error, and are now 
being refunded. 

d) Maintenance 
Cost per Unit 

706.38 1,004.28 1,046.51 As above – maintenance costs have 
reduced in 2017 for two main reasons: 

- Decision to defer cyclical painting 
works 

- Savings achieved through 
effective procurement of routine 
maintenance works 

Maintenance CPU – 
Responsive Only 

575.31 655.96 657.51 

Maintenance CPU – 
Planned Only 

131.07 348.32 389.01 

e) Major Repairs 
Cost per Unit 

447.33 870.09 825.93 As with cyclical painting, some works 
originally scheduled for 2016/17 have 
been deferred.  There is no 
detrimental impact to the quality or 
value of the housing asset portfolio. 

f) Other Social 
Housing Costs 
Cost per Unit 

8.34 27.84 234.67 These costs are not significant. 

14. Rent Collected 100.2% 100.5% 99.5% Rent collection has remained above 
100% despite the increasing difficulties 
faced by many of our customers.  This 
benchmarks favourably with the 
sector. 

15. Overheads as a % 
Adjusted Turnover 

Not yet available  
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Performance against action plan and plans for the future 

In the 2015/16 VfM Self-Assessment we set out our VfM targets and activities for the forthcoming 
year.  During the year we were engaged in an options appraisal process to consider potential merger 
opportunities; these took longer than anticipated and, whilst we ultimately decided to remain 
independent and not pursue a merger, this activity has impacted delivery of some of last year’s 
targets.  The table below summarises performance against the 2015/16 action plan and intended 
actions for 2017/18: 

2016/17 Action Plan 2016/17 Delivery Delivered 2017/18 Action Plan 

1. Depending on the 
outcome of the options 
appraisal, carry out a 
procurement process 
for our maintenance 
services. 

We have commissioned an 
independent review of our repairs 
and maintenance costs, which is 
ongoing.  This will assist the Board in 
its decisions around a procurement 
process later in 2017. 

 1. Reprocure gas servicing 
and gas repairs service and 
consider whether 
procurement savings can be 
made in other areas of 
property maintenance.  Aim 
to achieve a CPU of c.£100 by 
adopting a 3 or 4-star 
contract.   

2. Implement findings of 
independent review of 
maintenance services. 

2. Reduce cost of 
materials for both 
responsive and major 
works by agreeing fixed 
costs with local 
suppliers. 

We have agreed competitive pricing 
for high-value materials with local 
suppliers, saving £26k during 
2016/17 on a relatively small major 
works programme.  This equates to 
7.5%, exceeding our target of 5%.  
On responsive repairs 
(predominantly boiler 
replacements) we saved £23k 
(26.5%). 

 Continuation; no additional 
actions identified 

3. Project manage 
major repairs 
programme in-house 
rather than employing 
employers agents. 

In 2016/17 we undertook in-house 
project management, saving £2k 
(2.1%) of the project cost.  The 
absolute value of savings was lower 
than anticipated due to the reduced 
works programme. 

 Continuation; no additional 
actions identified 

4. Consider selling 
some of our older 
rehab properties where 
maintenance costs are 
high in order to create 
development capacity. 

The Board have approved the new 
Asset Management Strategy, which 
includes an objective to better 
understand our stock to inform 
decision making. 

 3. Develop an approach, 
using financial and non-
financial information, to 
better understand asset 
performance.  Develop 
mechanisms to measure NPV 
of schemes / units and to 
identify which stock we may 
need to dispose of. 
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2016/17 Action Plan 2016/17 Delivery Delivered 2017/18 Action Plan 

5. Consider sharing 
back-office functions 
with other 
organisation(s) to 
reduce costs. 

This objective has been deferred as 
a result of the options appraisal. 

 4. Board to discuss strategic 
options, including potential 
for sharing back-office 
services, at July 2017 Away 
Day.  The outcomes of the 
Away Day will inform the final 
Corporate Plan to be 
delivered. 

New Actions for 2017/18 

6. Understand the reasons for higher than sector average management CPU and reduce this where possible.  
Aim to align to sector average for 2017/18. 

7. Consider where ‘smart’ procurement could reduce costs.  Develop a Procurement Strategy, including 
2017/18 procurement of gas servicing (above), insurance, audit services and treasury management. 

8. Consider whether staffing structures are as efficient and effective as possible.  Undertake a review of 
support service structures. 

 

Governance and the Board 

The Board is committed to achieving high standards of corporate governance across all companies 
and activities, and has entered into a Voluntary Undertaking with the HCA to address the governance 
issues identified through the IDA.  The Board has oversight for the delivery of the business’ strategies, 
objectives, risk management and performance. 

Manningham has a group structure; there are separate Boards with differing membership for the 
housing association and the subsidiary development company, Firebird Homes Limited.    

The housing association (which is also the parent) is governed by a Board of ten non-executive 
Directors (the Directors), including two Co-Opted Members, with day-to-day management delegated 
to the Executive Directors.  The Board delegates certain governance responsibilities to Group 
Committees, each with approved Terms of Reference.  The major committees supporting the Board 
during the year were: 

- Audit & Risk Committee: oversight of internal and external audit activity, scrutiny of the 
effectiveness of internal controls and risk management, reviewing the financial statements and 
accounting policies, oversight of compliance with legal and regulatory requirements. 

There is also a Remuneration Committee and Human Resources & Equalities Committee that meet as 
and when required. 
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Non-Exec Director MHA (Parent) 
Board 

Firebird (Subsid) 
Board 

A&R 
Committee 

MHA Board Attendance 
(to 31 March) 

Barrington Billings 
(from June 2017) 

Chair 
(from June 17) 

  N/A 

Jabeen Tahir 
Chair 

(Sep 16 - June 17)
  100% 

Greg Robinson 
(to Sept 2016) 

Chair 
(to Sep 16) 

  100% 

Abdul Hamied    100% 

Abdul Ravat 
(from Sept 2016) 

   100% 

Ali Akbor    100% 

Fazlul Haq    75% 

Haroon Rashid   Chair 100% 

Vicky Szulist 
(from June 2016) 

   75% 

Cath Bacon 
(from April 2017) 

   N/A 

Stuart Whyte  
(to Dec 2016) 

   50% 

Gill Taylor 
(to Oct 2016) 

   100% 

George Deane 
(to June 2016) 

   50% 

Abdul Raqeeb 
(MHA to May 
2016) 

   0% 

Co-Optees     

Julia Histon 
(from May 2017) 

   N/A 

Tansy Hepton 
(from May 2017) 

   N/A 

Firebird Homes Limited    

Azeem Malik  Chair   

Akhtar Malik     

Ruby Bhatti     

 
During the year Manningham has been compliant with the latest National Housing Federation Code 
of Governance (the Code).  We continue to undertake an annual self-assessment against the Code. 

Statement of Responsibilities of the Board 

The Board is responsible for preparing the report and financial statements in accordance with 
applicable law and regulations. 
 
Co-operative and Community Benefit Society legislation requires the Board to prepare financial 
statements for each financial year.  Under that law the Board have elected to prepare the financial 
statements in accordance with United Kingdom Generally Accepted Accounting Practice (United 
Kingdom Accounting Standards and applicable laws), including FRS 102 The Financial Reporting 
Standard applicable in the UK and Republic of Ireland.  Under the Co-operative and Community Benefit 
Society legislation the Board must not approve the financial statements unless they are satisfied that 
they give a true and fair view of the state of affairs and the surplus or deficit of the association and 
group for that period.   
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In preparing these financial statements, the Board are required to: 
 

- select suitable accounting policies and apply them consistently; 

- make judgements and estimates that are reasonable and prudent; 

- state whether applicable UK Accounting Standards and the Statement of Recommended Practice 

(SORP) Accounting by Registered Housing Providers 2014, have been followed, subject to any 

material departures disclosed and explained in the financial statements; and 

- prepare the financial statements on the going concern basis unless it is inappropriate to presume 

that the association will continue in business. 

 
The Board is responsible for keeping proper accounting records which disclose with reasonable 
accuracy at any time the financial position of the group and association and enable it to ensure that 
the financial statements comply with the Co-operative and Community Benefit Societies Act 2014, the 
Housing and Regeneration Act 2008 and the Accounting Direction for Private Registered Providers of 
Social Housing (April 2015).  It is also responsible for safeguarding the assets of the association and 
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 
 
The Board are responsible for the maintenance and integrity of the corporate and financial 
information included on the association's website.  Legislation in the United Kingdom governing the 
preparation and dissemination of financial statements may differ from legislation in other 
jurisdictions. 
 

 

Internal Controls and Risk Management 

The Board has ultimate responsibility for the Group’s system of internal control and for reviewing its 
effectiveness.  The Audit & Risk Committee is responsible to the Board for monitoring this system and 
reporting on its effectiveness. 

The system of internal control is based on an ongoing process designed to identify and prioritise the 
risks to the achievement of the Group’s policies, aims and objectives; to evaluate the likelihood of 
those risks being realised and the impact should they be realised, and to manage them efficiently, 
effectively and economically.  The processes in place also assist the Board in identifying whether the 
Group has any significant failings or weaknesses in its internal control system. 

The system of internal control is designed to manage risk to a reasonable level rather than eliminate 
all risk, and therefore provide reasonable, but not absolute, assurance that assets are safeguarded 
against unauthorised use or material loss and that transactions are properly authorised and recorded. 

MHA is regulated by the Homes & Communities Agency.  In meeting its responsibilities the Board, 
through the Audit & Risk Committee, has adopted a risk-based approach to internal controls which is 
embedded within the management and governance of the Association and Group.  During the year a 
new Risk Policy has been approved and includes a regular review of the nature and extent of 
significant risk to which the Association and Group is exposed. 
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The process by which the Audit & Risk Committee, on behalf of the Board, reviews the effectiveness 
of the system of internal control, together with the robustness of the risk management and control 
framework, includes: 

Identification and Evaluation of Key Risks 

There is a formal risk management framework in place which incorporates identification and 
evaluation of risk, and the identification and implementation of related controls and mitigating 
actions.  Risk issues and risk management processes are monitored by the Audit & Risk Committee 
and a rolling programme of review of the Risk Register has been introduced and will be undertaken 
during 2017/18, with review undertaken quarterly by the Board.  There have been risk management 
processes in place throughout the financial year and up to the date of approval of the Annual Report 
and Financial Statements. 

The key business risks identified within the Strategic Risk Register are used by Internal Audit in 
developing their annual work programme to verify the effectiveness of controls in place over key 
risks. 

During 2016/17 the Board have held a series of workshops to update the Strategic Risk Register and 
have approved a new Risk Management Policy.  Management have continued to work on embedding 
a sound framework to assess the effectiveness of the internal controls system.  There have been no 
material losses in 2016/17. 

During the year there have been a small number of attempts from outside the business to commit 
fraud and theft through bogus communications.  None was successful. These provided both assurance 
as to the robustness of detection controls in place, and learning opportunities as to how these risks 
should be shared to raise awareness.   

Much work continued over the past year in respect of data protection compliance; a project is 
ongoing to ensure MHA will be compliant when the new Data Protection legislation is introduced in 
October 2017.  Training has been rolled out to staff and an internal audit compliance assessment is 
scheduled prior to the implementation of the new legislation to test our arrangements.   

Control Environment and Control Procedures 

Formal Standing Orders and Financial Regulations define responsibilities of the Board, Committees 
and Management.  These have been updated during the year to strengthen governance 
arrangements.  The Board retains responsibility for a defined range of strategic issues covering 
strategic, operational, financial and compliance issues.  The Board has delegated authority to its 
Committees under approved Terms of Reference. 

There are formal policies, procedures and Terms of Reference in place that cover issues such as 
delegated authority, accounting, treasury management, Health & Safety, data and asset protection 
and fraud prevention, detection and reporting.  All key policies are subject to approval by the Board. 

There are policies and procedures covering recruitment, appraisal and staff management, and a 
performance monitoring framework is in place to assist in maintaining standards of performance.   

Information and Financial Reporting Systems 

Financial management and reporting procedures include the production of a Financial Business Plan, 
detailed 5-year budgets and financial forecasts, which are intrinsically linked and subject to review 
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and approval by the Board.  Regular management accounts and supplementary financial performance 
reports are prepared to provide financial and other information to management and Board. 

The Board regularly reviews performance against the set budget, historic results and a suite of 
performance indicators, to assess progress towards the achievement of key business objectives, 
Board priorities and target outcomes.  External benchmarking information is provided where 
available to enhance performance knowledge and drive continuous improvement.   

Monitoring and Corrective Action 

The internal control framework is subject to regular review by MHA’s Internal Auditors, who advise 
the senior management team and report to the Audit & Risk Committee.  A formal reporting cycle has 
now been introduced, and from 2017/18 the Audit & Risk Committee will consider risk and internal 
control at each of its meetings.  Meetings with senior management and Internal and External Auditors 
are held as required to review specific reporting and internal control matters, in order to satisfy 
themselves that internal control frameworks are operating effectively.  At the end of the year, the 
Internal Auditors produced their annual summary report on the internal controls framework in place, 
which concluded “In our opinion, based on the work undertaken, the Board and Audit Committee can 
be provided with Substantial Assurance in respect of the internal controls in operation within the scope 
of work reviewed” .  The Group follows formal procedures for taking appropriate action to address 
weaknesses identified and the Audit & Risk Committee review reporting on any follow up action taken 
to address weaknesses. 
 
The Group’s Executive Team regularly reviews the risk management and internal control framework 
and takes appropriate action to develop and implement best practice improvements to the system 
of internal control to ensure its continued effectiveness.  During 2017/18 work will be undertaken to 
embed risk management across all levels within the organisation. 

The Board is committed to investigating all suspected incidents of fraud, and, where a fraudulent act 
has taken place, taking the strongest action available against those individuals and/or organisations 
involved.  The Group has in place a Fraud Policy and Fraud Response Plan, both of which were updated 
during the year, for reporting and managing suspected and actual fraudulent activity. 

 

Compliance with Regulation (Governance and Viability) 

The Association has completed its annual VFM Self-Assessment and considers that it remains fully 
compliant with all aspects of the Viability Standard. 
 
As detailed above, in February 2017 the Regulator assessed Manningham as a non-compliant G3 
against the Governance Code.  Work is ongoing to address the issues identified.  MHA was therefore 
not fully compliant with the Governance Standard during 2016/17; actions to address the issues 
identified are detailed throughout this report, and we envisage a statement of full compliance by 31 
March 2018. 
 
The Board has received the Chief Executive’s Annual Report on the System of Internal Control and 
has reviewed the effectiveness of the system of internal control for the year ended 31st March 2017 
and up to the date of signing the Annual Report and Financial Statements.  No weaknesses have been 
identified which resulted in material losses or contingencies or other uncertainties which require 
disclosure in the Annual Report and Financial Statements. 
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Employee Involvement and Equal Opportunities 

Our vision and values are a driving force, and we seek to recruit and retain staffs who share our passion 
for providing a service which meets the needs and expectations of our customers and who will drive 
for excellence in everything they do.  

We continue to invest in the development of our employees, to ensure that they are motivated and 
able to deliver our objectives, and remain a Gold Investors in People employer.  All staff benefitted 
from undertaking e-learning modules through our SkillGate online learning system, with a total of 25 
modules being rolled out over the year.  We have held a series of workshops and internal training 
sessions covering issues such as absence management, anti-fraud, safeguarding, fire safety and 
customer services, and have supported 36 days’ attendance at external seminars and training courses.   

We promote an environment where everyone receives equal treatment and opportunity regardless 
of any protected characteristic.  Our commitment to diversity and equal opportunity is demonstrated 
through our employee profile highlighted in the charts below. 

Ethnicity Profile Gender Profile 

 

 

Age Profile Religious Profile 

 
 

 

 

 

Going Concern 
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After making enquiries, and considering the current economic conditions including the implications of 
the regulatory downgrade, and ongoing impact of the Government imposed rent reduction, the Board 
has a reasonable expectation that Manningham Housing Association and its subsidiaries have 
adequate resources to continue in operation for the foreseeable future (although development 
activity will cease for the next few years, and Firebird Homes Limited is likely to become dormant 
during this period).  There are sufficient funding facilities in place for the foreseeable future and, whilst 
the business plan includes an element of refinancing risk, the Board are of the view this is at an 
appropriate level.  The business plan indicates continued covenant compliance and has been subject 
to robust stress testing and potential mitigating actions identified should circumstances change.  For 
these reasons, the Board continue to adopt the going concern basis in preparing the Financial 
Statements. 

 

Statement of Compliance 

All accounting policies have been prepared with reference to UK Generally Accepted Accounting 
Principles (UK GAAP) including Financial reporting Standard 102 (FRS102), the Statement of 
Recommended Practice: Registered Social Landlords 2014 and The Homes & Communities Agency 
Accounting Direction 2015 for Registered Providers.  The principal accounting policies of the 
organisation are set out on pages 39 to 46 of the Financial Statements.   

The Report of the Board has been prepared in accordance with Reporting Standard 1: ‘Operating and 
Financial Review’ (RS1). 

 

Disclosure of Information to Auditor 

In the case of each of the persons who are Directors of the Group at the date when this report was 

approved: 

- so far as each of the Directors is aware, there is no relevant audit information of which the 

Group’s auditor is unaware; and 

- each of the Directors has taken all the steps they ought to have taken as a Director to make them 

aware of any relevant information (as defined) to establish that the Group’s auditor is aware of 

that information. 

 

Auditor 

Grant Thornton UK LLP continue in office in accordance with the Co-operative and Community Benefit 
Societies Act 2014. 

The Strategic Report and Operating and Financial Review was approved by the Board on 20th 
September 2017 and signed on its behalf by: 

 
Barrington Billings 
Chair 
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF MANNINGHAM HOUSING 
ASSOCIATION LIMITED 
 

We have audited the financial statements of Manningham Housing Association Limited for the year 
ended 31 March 2017 which comprise the Consolidated Statement of Comprehensive Income, the 
Consolidated and Association Statement of Financial Position, the Statement of Changes in Reserves, 
the Consolidated Statement of Cash Flows and the related notes.  The financial reporting framework 
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards 
(United Kingdom Generally Accepted Accounting Practice) including FRS 102 The Financial Reporting 
Standard applicable in the UK and Republic of Ireland. 

This report is made solely to the society's members, as a body, in accordance with regulations made 
under Sections 87 and 98(7) of the Co-operative and Community Benefit Societies Act 2014.  Our 
audit work has been undertaken so that we might state to the society's members those matters we 
are required to state to them in an auditor's report and for no other purpose. To the fullest extent 
permitted by law, we do not accept or assume responsibility to anyone other than the society and 
the society's members as a body, for our audit work, for this report, or for the opinions we have 
formed. 

 
Respective responsibilities of the Board and the auditor 

As explained more fully in the Statement of Board's Responsibilities set out on pages 25 to 26, the 
Board is responsible for the preparation of financial statements which give a true and fair view.  Our 
responsibility is to audit and express an opinion on the financial statements in accordance with 
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us 
to comply with the Auditing Practices Board's Ethical Standards for Auditors. 

 
Scope of the audit of the financial statements 

A description of the scope of an audit of financial statements is provided on the Financial Reporting 
Council's website at www.frc.org.uk/auditscopeukprivate. 

 
Opinion on financial statements 

In our opinion the financial statements: 

- give a true and fair view of the state of the group and parent society's affairs as at 31 March 
2017 and of the group and parent's income and expenditure for the year then ended;  

- have been properly prepared in accordance with the Co-operative and Community Benefit 
Societies Act 2014, the Housing and Regeneration Act 2008, and the Accounting Direction for 
Private Registered Providers of Social Housing 2015. 

 
Matters on which we are required to report by exception 

 
We have nothing to report in respect of the following matters where the Co-operative and 
Community Benefit Societies Act 2014 requires us to report to you if, in our opinion: 

- a satisfactory system of control over transactions has not been maintained; or 

http://www.frc.org.uk/auditscopeukprivate
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- the parent society has not kept proper accounting records; 
- the financial statements are not in agreement with the books of account; or 
- we have not received all the information and explanations we need for our audit. 

      
   
Grant Thornton UK LLP 
Statutory Auditor, Chartered Accountants 
Leeds 
Date: 25 September 2017 
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 31 MARCH 
 

 Notes 2017 
£ 

2016 
£ 

    
    
TURNOVER: CONTINUING ACTIVITIES 3 8,482,394  8,526,428  
Operating costs 3 (4,899,930) (5,578,189) 
Other income 3 65,815  87,159  

    
OPERATING SURPLUS: CONTINUING ACTIVITIES 7 3,648,279  3,035,398  
    
Surplus / (Deficit) on sale of fixed assets 8 (5,892) 13,747  
Surplus / (Deficit) on sale of other fixed assets  1,143  (5,737) 
Interest receivable 9 16,679  386  
Net interest payable and similar charges 10 (2,617,034) (2,714,211) 
Profit on revaluation of property 17 -  9,600  

    
    
SURPLUS FOR THE FINANCIAL YEAR BEFORE TAX 
 
Corporation tax 

 1,043,175  
 

(1,630) 

339,183  
 

-  
    

    
TOTAL COMPREHENSIVE INCOME FOR THE YEAR  1,041,545  339,183  

    
 
The accompanying accounting policies and notes form part of these financial statements. 
 
 
The financial statements were approved by the Board on 20th September 2017  

 
 

 
 

 

 

 

  

 

Barrington Billings 
Board Member                          

     Haroon Rashid           
     Board Member  

 Helen Rourke 
Company Secretary 

Date: 20 September 2017 
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ASSOCIATION STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 31 MARCH  
 
 Notes 2017 

£ 
2016 

£ 
    
    

TURNOVER: CONTINUING ACTIVITIES 3 8,490,394  8,577,428  
Operating costs 3 (4,885,351) (5,567,801) 
Other income 3 65,815  87,159  

    
OPERATING SURPLUS: CONTINUING ACTIVITIES 7 3,670,858  3,096,786  
    
Surplus / (Deficit) on sale of fixed assets 8 (5,892) 13,747  
Surplus / (Deficit) on sale of other fixed assets  1,143  (5,737) 
Interest receivable  9 16,668  371  
Gift Aid  19,668  -  
Net interest payable and similar charges 10 (2,617,034) (2,714,211) 
Profit on revaluation of property 17 -  9,600  

    
    
SURPLUS FOR THE FINANCIAL YEAR  1,085,411  400,556  
    
    

    
TOTAL COMPREHENSIVE INCOME FOR THE YEAR   1,085,411  400,556  

    

 
The accompanying accounting policies and notes form part of these financial statements. 
 
 
 
The financial statements were approved by the Board on 20th September 2017 

 
 

 
 

 

 

 

  

 

Barrington Billings 
Board Member                          

     Haroon Rashid           
     Board Member  

 Helen Rourke 
Company Secretary 

 
Date: 20 September 2017  
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Statement of Changes in Reserves 
 
 Group Association 

 
 

2017 
 

2016 2017 2016 
     
 £ £ £ £ 
     
Balance as at 1 April 10,234,031 9,894,848 11,476,380 11,075,824 
Surplus for the year 1,041,545 339,183 1,085,411 400,556 

     
Balance as at 31 March 11,275,576 10,234,031 12,561,791 11,476,380 

     
 
The accompanying accounting policies and notes form part of these financial statements. 
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION AT 31 MARCH 

 
 

Notes 2017 
£ 

2016 
£ 

    
    
TANGIBLE FIXED ASSETS   

 
 
 

Housing properties  14 117,200,272  117,113,203  
Other tangible fixed assets  15 879,129  912,356  
Investment Property 17 480,000  480,000  
    

  118,559,401  118,505,559  

    
CURRENT ASSETS    
Debtors 18 214,496  265,271  
Cash at bank and in hand 19 6,164,506  6,951,148  
    

  6,379,002  7,216,419  
    
CREDITORS: Amounts falling due within one year 20 (3,758,192) (3,741,483) 

    
NET CURRENT ASSETS  2,620,810  3,474,936  

    
TOTAL ASSETS LESS CURRENT LIABILITIES  121,180,211  121,980,495  
    
    
CREDITORS: Amounts falling due after more than one year 21 (109,904,635) (111,746,464) 

    
TOTAL NET ASSETS  11,275,576  10,234,031  

    
CAPITAL AND RESERVES    
Non-equity share capital 25 7  9  
Revenue reserves 26 11,275,569  10,234,022  

    
TOTAL CAPITAL AND RESERVES  11,275,576  10,234,031  

    
    

The accompanying accounting policies and notes form part of these financial statements. 
 

The financial statements on pages 33 to 65 were approved by the Board and authorised for issue on 20th 
September 2017 and are signed on its behalf by: 

 
 

 
 

 

 

 

  

 

Barrington Billings 
Board Member                          

     Haroon Rashid           
     Board Member  

 Helen Rourke 
Company Secretary 

 
Date: 20 September 2017 
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ASSOCIATION STATEMENT OF FINANCIAL POSITION AT 31 MARCH 

 Notes 2017  
£  

2016  
£  

    
    

TANGIBLE FIXED ASSETS    
    
Housing properties 14 118,495,667  118,376,616  
Other tangible  fixed assets 15 879,129  912,356  
Investment 16 1  1  
Investment Property  17 480,000  480,000  

  119,854,797  119,768,973  

    
CURRENT ASSETS    
Debtors 18 443,075  487,774  
Cash at bank and in hand 19 5,922,571  6,710,224  

    
  6,365,646  7,197,998  
    
CREDITORS: Amounts falling due within one year 20 (3,754,017) (3,744,127) 

    
NET CURRENT ASSETS  2,611,629  3,453,871  

    
TOTAL ASSETS LESS CURRENT LIABILITIES  122,466,426  123,222,844  
    
    
CREDITORS: Amounts falling due after more than one year 21 (109,904,635) (111,746,464) 

    
TOTAL NET ASSETS  12,561,791  11,476,380  

    
CAPITAL AND RESERVES    
Non-equity share capital 25 7  9  
Revenue reserves 26 12,561,784  11,476,371  

    
TOTAL CAPITAL AND RESERVES  12,561,791  11,476,380  

    
 

The accompanying accounting policies and notes form part of these financial statements. 
 

The financial statements on pages 33 to 65 were approved by the Board and authorised for issue on 20th 
September 2017 and are signed on its behalf by: 

 
 

 
 

 

 

 

  

 

Barrington Billings 
Board Member                          

     Haroon Rashid           
     Board Member  

 Helen Rourke 
Company Secretary 

 
Date: 20 September 2017  
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CONSOLIDATED STATEMENT OF CASH FLOWS  

   Notes 2017 2016 
     £ £ 
      

Net cash inflow from operating activities 27 4,226,869  5,307,152  
CASH FLOW FROM INVESTING ACTIVITIES   
Construction of housing properties    (2,184,612) (4,927,588) 
Purchase of other fixed assets    (29,196) (30,719) 
Proceeds from sale of other fixed assets    1,191   
Sale of housing properties    436,980  643,750  
Grants received    185,500   
Interest received    16,679  386  
      

      
    2,653,411  992,981  

CASH FLOW FROM FINANCING 
ACTIVITIES 

   
  

Interest paid    (2,710,079) (2,768,505) 
New secured loans    -  5,000,000  
New loan fees     (40,526) 
Repayment of borrowings    (729,974) (445,715) 

    
(3,440,053) 

 
1,745,254  

      
Net change in cash and cash equivalents  (786,642) 2,738,235  
Cash and cash equivalents at beginning of the year  6,951,148  4,212,913  

Cash and cash equivalents at the end of the year  6,164,506  6,951,148  

      
 
The accompanying accounting policies and notes form part of these financial statements. 
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1 LEGAL STATUS 

The Association is registered under the Co-operative and Community Benefit Societies Act 2014 and is a 
registered housing provider.  Manningham Housing Association is a  Co-operative and Community Benefit 
Society and was incorporated in the United Kingdom. 
 
2 ACCOUNTING POLICIES 

BASIS OF ACCOUNTING 
 
The financial statements of the Group and Association are prepared in accordance with UK Generally 
Accepted Accounting Practice (UK GAAP) including Financial Reporting Standard 102 (FRS 102) and the 
Housing SORP 2014: Statement of Recommended Practice for Registered Social Housing Providers and 
comply with the Accounting Direction for Private Registered Providers of Social Housing 2015.  
 
Manningham Housing Association is a public benefit entity in accordance with FRS102. 
 
The financial statements are presented in Sterling (£). 
 
The individual accounts of Manningham Housing Association have adopted the following disclosure 
exemptions: 

- the requirement to present a statement of cashflows and related notes 

- financial instruments disclosures 

 
GOING CONCERN  
 
The group has in place a sufficient cash at bank balance and long term debt facilities, at 31 March 2017, 
which provides adequate resources to finance committed reinvestment and development programmes, 
along with the group’s day to day operations.  The group also has a long-term business plan which shows 
that it is able to service these debt facilities whilst continuing to comply with lenders’ covenants.  
 
On this basis, the Board has a reasonable expectation that the group has adequate resources to continue 
in operational existence for the foreseeable future, being a period of at least twelve months after the date 
on which the report and financial statements are signed. For this reason, it continues to adopt the going 
concern basis in the financial statements. 
 
SIGNIFICANT JUDGEMENTS AND ESTIMATES 
 
Preparation of the financial statements requires management to make significant judgements and 
estimates.  The items in the financial statements where these judgements and estimates have been made 
including the following: 
 
a) Impairment 

 
From 1 April 2016, the association has reduced social housing rents by one per cent per annum and will 
continue to do so in each year until 2019/20 in accordance with the Housing and Planning Act 2016.  
Despite cost efficiency savings and other changes to the business, compliance with the new rent regime 
has resulted in the loss of net income for certain social housing properties.  We have carried out an 
impairment review and the judgement of management is that no impairment is required.  
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2 ACCOUNTING POLICIES (continued) 

b) Capitalisation of property development costs 

 
Distinguishing the point at which a project is more likely than not to continue, allowing capitalisation of 
association development costs requires judgement.  After capitalisation, management monitors the asset 
and considers whether changes indicate that impairment is required. 
 
c) Classification of loans 

 
FRS102 requires loans and other financial instruments to be classified as ‘basic’, and accounted for at 
amortised cost, or ‘other’, and accounted for on the basis of their fair value.  The association has carefully 
reviewed the terms of its loan agreements and has concluded that all loans should be classified as ‘basic’ 
and accounted for at amortised cost. 
 
d) Estimation Uncertainty 

 
Information about estimates and assumptions that have the most significant effect on recognition and 
measurement of assets, liabilities, income and expenses is provided below.  Actual results may be 
substantially different. 
 
e) Useful lives of depreciable assets 

 
Management reviews its estimates of the useful lives of depreciable assets at each reporting date based 
on the expected utility of the assets.  Uncertainties in the estimates relate to technological obsolescence 
that may change the utility of certain software and IT equipment and changes to decent homes standards 
which may require more frequent replacement of key components.   
 
f) Pension Scheme-Defined benefit obligation (DBO) past service deficit provision 

 
Management’s estimate of the past service deficit provision is based on a number of critical underlying 
assumptions such as: standard rates of inflation, mortality, discount rate and anticipation of future salary 
increase.  Variation in these assumptions may significantly impact the amount provided and the annual 
defined benefit change (as analysed in Note 13).   
 
BASIS OF CONSOLIDATION  
 
The consolidated financial statements incorporate those of the Association and its subsidiary undertaking, 
Firebird Homes Limited.  The subsidiary is consolidated using the acquisition method, with results being 
incorporated from the date that control passes.   
 
INVESTMENT IN SUBSIDIARY 
 
The consolidated financial statements incorporate the financial statements of the association and entities 
controlled by the group.  Control is achieved where the group has the power to govern the financial and 
operating policies or an entity so as to obtain benefits from its activities. 
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2 ACCOUNTING POLICIES (continued) 
 
TURNOVER 
 
Turnover comprises rental income and service charges receivable net of voids, plus revenue grants 
receivable in the year. 
 
Rental income is recognised from the point when properties under development reach practical 
completion or otherwise become available for letting, net of any voids. Income from first tranche sales and 
sales of properties built for sale is recognised at the point of legal completion of the sale. Revenue grants 
are receivable when the conditions for receipt of agreed grant funding have been met. Charges for support 
services funded under Supporting People are recognised as they fall due under the contractual 
arrangements with Administering Authorities. 
 
TAXATION 
 
The Association is exempt from corporation tax by virtue of its charitable status. 
 
Firebird Homes Limited is liable to corporation tax but it may make a gift aid payment to Manningham 
Housing Association Limited (the parent) to relieve significantly all taxable profits. 
 
VALUE ADDED TAX 
 
The group charges Value Added Tax (VAT) on some of its income and is able to recover part of the VAT it 
incurs on expenditure.  The financial statements include VAT to the extent that it is suffered by the group 
and not recoverable from HM Revenue and Customs.  The balance of VAT payable or recoverable at the 
year-end is included as a current liability or asset. 
 
INTEREST PAYABLE 
 
Interest is capitalised on borrowings to finance the development of qualifying assets to the extent that it 
accrues in respect of the period of development if it represents: 
 

a) Interest on borrowings specifically financing the development programme after deduction of 
related grants received in advance; or 

b) A fair amount of interest on borrowings of the association as a whole after deduction of SHG 
received in advance to the extent that they can be deemed to be financing the development 
programme. 

Other interest payable is charged to income and expenditure in the year.  
 
FINANCIAL INSTRUMENTS 
 
Financial instruments which meet the criteria of the basic financial instrument as defined in section 11 of 
FRS 102 are accounted for under the amortised historic cost model. 
 
Financial assets carried at amortised cost  
 
Financial assets carried at amortised cost comprise rent arrears, trade and other receivables and cash and 
cash equivalents.  Financial assets are initially recognised at transaction value plus directly attributable 
transaction costs.  After initial recognition, they are measured at amortised cost using the effective interest 
method.  Discounting is omitted where the effect of discounting is immaterial. 
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2 ACCOUNTING POLICIES (continued) 
 
If there is objective evidence that there is an impairment loss, the amount of the loss is measured as the 
difference between the asset’s carrying amount and the present value of estimated future cash flows 
discounted at the financial asset’s original effective interest rate.  The carrying amount of the asset is 
reduced accordingly.  
 
A financial asset is derecognised when the contractual rights to the cash flows expire, or when the financial 
asset and all substantial risks and reward are transferred.  
 
If the arrangement constitutes a financing transaction, the financial asset is measured at the present value 
of the future payments discounted at a market rate of interest for a similar debt instrument.  
 
Financial liabilities carried at amortised cost  
 
These financial liabilities include trade and other payables and interest bearing loans and borrowings.  
 
Non-current debt instruments, which meet the necessary conditions in FRS 102, are initially recognised at 
transaction value adjusted for any directly attributable transaction cost and subsequently measured as 
amortised cost using the effective interest method, with interest-related charges recognised as an expense 
in finance costs in the Statement of Comprehensive Income.  Discounting is omitted where the effect of 
discounting is immaterial.  
 
A finance liability is derecognised only when the contractual obligation is extinguished, that is, when the 
obligation is discharged, cancelled or expires. 
 
Note 34 gives a detailed analysis of the financial instruments. 
 
DEBTORS 
 
Short term debtors are measured at transaction price, less any impairment.  Loans receivable are measured 
initially at fair value, net of transaction costs, and are measured subsequently at amortised cost using the 
effective interest method, less any impairment. 
 
Where deferral of payment terms have been agreed at below market rate, and where material the balance 
is shown at the present value, discounted at a market rate.  
 
CREDITORS 
 
Short-term trade creditors are measured at the transaction price.  Other financial liabilities, including bank 
loans, are measure initially at fair value, net of transaction costs, and are measured subsequently at 
amortised cost using the effective interest method. 
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2 ACCOUNTING POLICIES (continued) 
 
PENSIONS CONTRIBUTIONS 
 
The Association participates in the Social Housing Pension Scheme (SHPS) for some employees.  The 
Scheme is a Final Salary Scheme.    
 
For the SHPS, it has not been possible to identify the share of underlying assets and liabilities belonging to 
individual participating employers.  The charge to the income and expenditure represents the employer 
contribution payable to the scheme for the accounting period. 
 
Contributions payable from the association to the SHPS under the terms of its funding agreement for past 
deficits are recognised as a liability within other provisions in the association’s financial statements. 
 
Firebird Homes Limited does not employ any staff and therefore there are no pension contributions for 
the company. 
 
HOUSING PROPERTIES 
 
Housing properties are properties held for the provision of social housing or to otherwise provide social 
benefit.  Housing properties are principally properties available for rent and are stated at cost less 
depreciation and impairment losses.  Cost includes the cost of acquiring land and buildings, development  
costs, interest charges incurred during the development period and expenditure incurred in respect of 
improvements.  
 
Works to existing rented properties which replace a component that has been treated separately for 
depreciation purposes, along with those works that result in an increase in net rental income over the lives 
of the properties, thereby enhancing the economic benefits of the assets, are capitalised as improvements. 
 
Shared ownership properties are split proportionally between current and fixed assets based on the 
element relating to expected first tranche sales. The first tranche proportion is classed as a current asset 
and related sales proceeds included in turnover and the remaining element is classed as fixed asset and 
included in housing properties at cost, less any provisions needed for depreciation or impairment. 
 
DONATED LAND 
  
Land donated by local authorities and others is added to the cost of properties at the fair value of the land 
at the time of the donation.  Where the land is not related to a specific development and is donated by a 
public body an amount equivalent to the increase in value between fair value and consideration paid is 
treated as a non-monetary government grant and recognised on the Statement of Financial Position as 
deferred income within liabilities.  Where the donation is from a non-public source, the value of the 
donation is included as income. 
 
INVESTMENT PROPERTIES 
 
Investment properties consist of commercial properties and other properties not held for the social benefit 
or for use in the business.  Investment properties are measured at cost on initial recognition and 
subsequently at fair value as at the year end, with changes in fair value recognised in income and 
expenditure.  
 
 
 
2 ACCOUNTING POLICIES (continued) 
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CAPITALISATION OF INTEREST 
 
Interest on the financing of a development is capitalised up to the date of practical completion of the 
scheme.  Where schemes are not financed by specific facilities an appropriate proportion of the interest 
charged on the Group’s overall borrowing is allocated to the cost of the scheme up to the date of practical 
completion.  
 
GOVERNMENT GRANTS 
 
Government grants include grants receivable from the Homes and Communities Agency (the HCA), local 
authorities, and other government organisations.    Government grants received for housing properties are 
recognised in income over the useful life of the housing property structure, where applicable, its individual 
components (excluding land) under the accruals model. 
 
Grants relating to revenue are recognised in income and expenditure over the same period as the 
expenditure to which they relate once reasonable assurance has been gained that the entity will comply 
with the conditions. 
 
Grants due from government organisations or received in advance are included as current assets or 
liabilities. 
 
Government grants received for housing properties are subordinated to the repayment of loans by 
agreement with the HCA.  Government grants released on the sale of a property may be repayable but are 
normally available to be recycled and are credited to a Recycled Capital Grant Fund and included in the 
Statement of Financial Position in creditors. 
 
If there is no requirement to recycle or repay the grant on disposal of the asset, any amortised grant 
remaining within creditors is released and recognised as income in income and expenditure. 
 
Where individual components are disposed of and this does not create a relevant event for recycling 
purposes, any grant which has been allocated to the component is released to the income and expenditure 
account. Upon disposal of the associated property, the group is required to recycle these proceeds and 
recognise them as a liability. 
 
OTHER GRANTS 
 
Other grants which are receivable from non-government sources are recognised using the performance 
model.   A grant which does not impose specified future performance conditions is recognised as revenue 
when the grant proceeds are received or receivable.  A grant that imposes specified future performance-
related conditions on the association is recognised only when these conditions are met.  A grant received 
before the revenue recognition criteria are satisfied is recognised as a liability.  Grants in respect of revenue 
expenditure are credited to the income and expenditure account in the same period as the expenditure to 
which they relate. 
 
DEPRECIATION OF HOUSING PROPERTIES  
 
The Group separately identifies the major components which comprise its housing properties for rent, and 
charges depreciation, so as to write-down the cost of each component to its estimated residual value, on 
a straight line basis, over its estimated useful economic life.  
2 ACCOUNTING POLICIES (continued) 

The Group depreciates the major components of its housing properties at the following rates per annum: 
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Structure 1.00% 
Bathrooms 3.33% 
Electrical Installations 2.50% 
Gas, Fire and Boilers 6.66% 
Kitchens 5.00% 
Lifts 5.00% 
Mechanical 3.33% 
Roof 1.43% 
Windows 3.33% 

 
Freehold land is not depreciated. 
 
Leasehold properties are amortised over the life of the lease. 
 
IMPAIRMENT 

 
Housing properties are assessed annually for impairment.  Where indicators are identified an assessment 
for impairment is undertaken comparing the scheme’s carrying amount to it recoverable amount.  Where 
the carrying amount of a scheme is deemed to exceed its recoverable amount, the scheme is written down 
to its recoverable amount.  The resulting impairment loss is recognised as operating expenditure.  Where 
a scheme is currently deemed not to be providing service potential to the association, its recoverable 
amount is its fair value less costs to sell. 
 
DEPRECIATION OF OTHER TANGIBLE FIXED ASSETS 
  
Other tangible fixed assets are measured at cost less accumulated depreciation and any accumulated 
impairment losses. 
 
Depreciation is provided evenly on the cost of other tangible fixed assets to write down to their estimated 
residual values over their expected useful lives.  No depreciation is provided on freehold land.  The principal 
annual rates used for other assets are: 
 

- Freehold office is depreciated at 2% per annum straight line 

- Computers, fixtures and fittings are depreciated at 20% per annum straight line 

Gains or losses arising on the disposal of the other tangible fixed assets are determined as the difference 
between the disposal proceeds and the carrying amount of the assets and are recognised as part of the 
surplus / deficit for the year. 
 
PROPERTY FOR SALE 
 
Shared ownership first tranche sales, completed properties for outright sale and property under 
construction are valued at the lower of cost and net realisable value.  Cost comprises materials, direct 
labour and direct development overheads.  Net realisable value is based on estimated sales price after 
allowing for all further costs of completion and disposal. 
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2 ACCOUNTING POLICIES (continued) 

PROVISION FOR LIABILITIES 
 
Provisions are recognised when the group has a present obligation (legal or constructive) as a result of a 
past event, it is probable that the group will be required to settle the obligation, and a reliable estimate 
can be made of the amount of the obligation. 
 
The amount recognised as a provision is the best estimate of the consideration required to settle the 
present obligation at the end of the reporting period, taking into account the risks and uncertainties 
surrounding the obligation. 
 
Where the effect of the time value of money is material, the amount expected to be required to settle the 
obligation is recognised at present value using a pre-tax discount rate.  The unwinding of the discount is 
recognised as a finance cost in profit or loss in the period it arises. 
 
INVESTMENT PROPERTIES 
 
Investment properties comprises of a property formerly used as supported housing and that has been 
leased out since 1st April 2015 on a commercial basis. This is a property is no longer held for social benefit 
or for use in the business. The investment properties are measured at cost on initial recognition and 
subsequently at fair value, with the annual gain / loss on valuation recognised in the Statement of 
Comprehensive Income. 
 
LIQUID RESOURCES 
 
Liquid resources are readily disposable current asset investments.  They include some money market 
deposits, held for more than 24 hours that can only be withdrawn without penalty on maturity or by giving 
notice of more than one working day. 
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3 TURNOVER, COST OF SALES, OPERATING COSTS AND OPERATING SURPLUS 
 
Particulars of turnover, cost of sales, operating costs and operating surplus 
 

Group – continuing activities 2017 
 

 Turnover 
Operating 

Costs 
Operating 

Surplus 
 £ £ £ 

Social housing lettings 8,324,592 (4,899,930) 3,424,662 
    
Other social housing activities    

Land acquired below market value 68,000 -   68,000 
SHG Income on Disposal 56,448 -   56,448 
Other 33,354 -   33,354 

 8,482,394 (4,899,930) 3,582,464 
Non –Social Housing Activities    
Other 65,815 -   65,815 

 8,548,209 (4,899,930) 3,648,279 
    

    
  
Group – continuing activities       2016 

 Turnover 
Operating 

Costs 
Operating 

Surplus 
 £ £ £ 
    

Social housing lettings 8,391,188 (5,578,189) 2,812,999 
    
Other social housing activities    
Land acquired below market value 135,240 -   135,240 

 8,526,428 (5,578,189) 2,948,239 
    
Other Income 87,159 -   87,159 

    
 8,613,587 (5,578,189) 3,035,398 
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3 TURNOVER, COST OF SALES, OPERATING COSTS AND OPERATING SURPLUS (continued) 
 
Association – continuing activities  2017 

 Turnover 
Operating 

costs 
Operating 

Surplus 
 £ £ £ 
    

Social housing lettings 8,332,592 (4,885,351) 3,447,241 
    
Other social housing activities    
Land acquired below market value 68,000 -   68,000 
SHG Income on Disposal 56,448 -   56,448 
Other 33,354 -   33,354 

 8,490,394 (4,885,351) 3,605,043 
Non –Social Housing Activities    
Other Income 65,815 - 65,815 

 8,556,209 (4,885,351) 3,670,858 

    
    

    
Association – continuing activities    2016 
 
  

Turnover 
Operating 

costs 
Operating 

surplus 
 £ £ £ 
    
Social housing lettings 8,442,188 (5,567,801) 2,874,387 
    
Other social housing activities    
Other – Land acquired below market value 135,240 -   135,240 

 8,577,428 (5,567,801) 3,009,627 
    
Other Income 87,159 -   87,159 

    
 8,664,587 (5,567,801) 3,096,786 
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4 PARTICULARS OF INCOME AND EXPENDITURE FROM LETTINGS 
 

 GROUP    
  General 

needs 
Shared 

Ownership 
Total 
2017 

Total 
2016 

  £ £ £ £ 
 INCOME FROM LETTINGS     
      
 Rents receivable net of voids 7,214,454  182,720 7,397,174  7,208,533  
 Service income 198,007  4,069 202,076  266,206  
 Care and support charges -  - -  10,831  

      
 NET RENTAL INCOME 7,412,461  186,789 7,599,250  7,485,570  

      
  SHG released to SoCI 643,310  - 643,310  630,679  
 Management fees 26,322  - 26,322  -  
 Other 55,710  - 55,710  274,939  

      
 TURNOVER FROM SOCIAL 

HOUSING LETTINGS 8,137,803  186,789 8,324,592  8,391,188  

      
 EXPENDITURE ON LETTING 

ACTIVITIES 
    

 Management 1,773,650  69,033 1,842,683  1,861,213  
 Services  194,583  - 194,583  290,774  
 Routine maintenance  822,695  - 822,695  918,867  
 Planned maintenance  187,432  - 187,432  488,451  
 Major repairs 79,681  - 79,681  26,460  
 Bad debts 19,171  - 19,171  112,506  
 Depreciation of housing 

properties 1,702,715  45,000 1,747,715  1,841,413  
 Abortive scheme costs -  - -  39,020  
 Development costs (5,963) - (5,963) -  
 Other costs 11,933  - 11,933  (515) 
      

      
 OPERATING COSTS OF  

SOCIAL HOUSING LETTINGS 4,785,897  114,033 4,899,930  5,578,189  

      
 OPERATING SURPLUS ON 

SOCIAL HOUSING LETTINGS 3,351,906  72,756 3,424,662  2,812,999  

      
 Void losses (29,293) -  (29,293) (28,308) 

 

 
              Note: Management costs include SHPS provision of £27,280 (2015/16:  £178,030) 
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4 PARTICULARS OF INCOME AND EXPENDITURE FROM LETTINGS (continued) 

 

 

     
 ASSOCIATION    
  General 

needs 
Shared 

Ownership 
Total 
2017 

Total 
2016 

  £ £ £ £ 
 INCOME FROM LETTINGS     
      
 Rents receivable net of voids 7,214,454  182,720 7,397,174  7,208,533  
 Service income 198,007  4,069 202,076  266,206  
 Care and support charges -  - -  10,831  

      
 NET RENTAL INCOME 7,412,461  186,789 7,599,250  7,485,570  

      
 SHG released to SoCI 643,310  - 643,310  630,679  
 Management fee 34,322  - 34,322  51,000  
 Other  55,710  - 55,710  274,939  

      
 TURNOVER FROM SOCIAL 

HOUSING LETTINGS 8,145,803  186,789 8,332,592  8,442,188  

      
 EXPENDITURE ON LETTING 

ACTIVITIES 
    

 Management- see note 1,759,071  69,033 1,828,104  1,850,825  
 Services  194,583  - 194,583  290,774  
 Routine maintenance  822,695  - 822,695  918,867  
 Planned maintenance 187,432  - 187,432  488,451  
 Major repairs 79,681  - 79,681  26,460  
 Bad debts 19,171  - 19,171  112,506  
 Depreciation of housing 

properties  1,702,715  45,000 1,747,715  1,841,413  
 Development costs (5,963) - (5,963) -  
 Abortive scheme costs  -  - -  39,020  
 Other costs 11,933  - 11,933  (515) 
      

 OPERATING COSTS OF 
SOCIAL HOUSING LETTINGS 4,771,318  114,033 4,885,351  5,567,801  

      

 OPERATING SURPLUS ON 
SOCIAL HOUSING LETTINGS 3,374,485  72,756 3,447,241  2,874,387  

      
 Void losses (29,293) - (29,293) (28,308) 

 
              Note: Management costs include SHPS provision of £27,280  (2015/16:  £178,030) 
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1 5 ACCOMMODATION IN MANAGEMENT Group and Association 
  2017 Units 2016 Units 
 Housing accommodation:   
 General Needs and Affordable  1,376 1,343 
 Shared Ownership 54 58 
    

  1,430 1,401 

 
6 
 

 
ACCOMMODATION MANAGED BY OTHERS 
 

  

 The Association owns 5 units in 2016/17 (2015/16: 5 units) that are managed on its behalf, under 
management agreements with Horton Housing Association Ltd. 
 
For the whole of 2016/17 the Association has managed 20 units (2015/16: 20 units) owned by Great 
Places Housing Group, a registered social landlord operating in Greater Manchester and Yorkshire. 
 
The Association managed 17 units (2015/16: 17 units) on behalf of Arise Yorkshire Ltd up until February 
2017 at which point these units were handed back to Arise Yorkshire Ltd. 
 

 
7 OPERATING SURPLUS   
  Group Association 
 This is arrived after (crediting)/charging: 

2017 
£ 

2016 
£ 

 
2017 

£ 
            2016 

£ 
 Bad debts 19,171 112,506 19,171 112,506 
 Depreciation of tangible fixed assets     
 - Housing properties 1,747,715 1,841,413 1,747,715 1,841,413 
 - Other 62,375 58,501 62,375 58,501 
 Auditors remuneration      
 - Audit services – current year 27,600 13,830 23,400 12,700 
 - Audit services – prior year additional fees 12,740 - 12,840 - 
 - Non audit services  4,950 5,770 - 5,000 
      

      
 

8 SURPLUS ON SALE OF FIXED ASSETS – HOUSING PROPERTIES 
  Group Association 
 HOUSING PROPERTIES 2017 2016 2017 2016 
  £ £ £ £ 
      
 Disposal Proceeds 438,875  643,750  438,875  643,750  
 Cost of Sale (1,894) -  (1,894) -  
 SHG amortised -  (27,181) -  (27,181) 

  436,981  616,569  436,981  616,569  
 Carrying value of fixed assets (442,873) (602,822) (442,873) (602,822) 

      
  (5,892) 13,747  (5,892) 13,747  
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9 INTEREST RECEIVABLE    
  Group Association 

  2017 
£ 

2016 
£ 

2017 
£ 

2016 
£ 

      
 Interest receivable  16,679 386 16,668 371 
      

      
 Total 16,679 386 16,668 371 

 
 
10 

 
 
INTEREST PAYABLE AND OTHER CHARGES 

  

  Group Association 
  2017 

£ 
2016 

£ 
2017 

£ 
2016 

£ 
 Loan interest 2,710,079  2,768,505  2,710,079  2,768,505  
 Interest capitalised on properties under 

construction (93,045) (54,294) (93,045) 
 

(54,294) 

      
 Total 2,617,034  2,714,211  2,617,034  2,714,211  

      

 
11 EMPLOYEES Group and Association  
  2017 

No. 
2016 

No. 
 The average monthly number of persons employed by the Group and 

Association during the year was:  
  

 Administration 8 11 
 Development  2 2 
 Housing  15 19 
 Maintenance 3 3 

    
  28 35 

   
Group and Association  

  2017 
£ 

2016 
£ 

 Staff costs for above persons:   
 Wages and salaries 963,460 1,074,610 
 Social security costs 86,873 88,139 
 Other pension costs 77,419 167,159 
 SHPS Pension provision movement 27,280 178,030 

    
  1,155,032 1,507,938 
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12 BOARD MEMBERS AND EXECUTIVE DIRECTORS 
 

EXECUTIVE DIRECTORS 
 

Basic 
salary 

Benefit In 
Kind 

Pension 
contribution 

Employers 
NI Total 2017 Total 2016 

 £ £ £ £ £ £ 
Masoud Khan: Chief 
Executive (Interim)   

40,775 409  4,300 5,067 50,551 40,753 

       

Masoud Khan: Director of 
Finance and Company 
Secretary 

40,775 410 4,300 5,067 50,552 51,851 

       

Ulfat Hussain: Director of 
Customer Services 

70,912 416 7,478 8,666 87,472 85,136 

       

Nigel Guy: Firebird Homes 
Limited – Managing 
Director 

57,609 415 6,075 6,830 70,929 68,930 

       

Ansar Ali: Chief Executive 
(Former) 

- - - - - 89,223 

       

 210,071 1,650 22,153 25,630 259,504 335,893 

       
The full time equivalent number of staff, including executive directors, who received emoluments were: 
 

     2017 2016 2015 
£60,001-  £70,000 1 1 1 
£70,001-  £80,000 1 1 2 
£80,001 - £90,000 - 2 - 
£90,001 - £100,000 
 

1 - 1 

The Executive Directors, whose aggregate remuneration is shown above, are key management personnel 
as defined in the FRS102 and SORP. 
  
The Chief Executive (Interim) is a member of the Social Housing Pension Scheme. He is an ordinary member 
of the pension scheme and no enhanced or special terms apply. The Association does not make any further 
contribution to an individual pension arrangement for the Chief Executive (Interim). 
 
The emoluments of the highest paid director, excluding pension contributions, were £81,550 (2015/16: 
£73,215).  This comprises the Chief Executive (Interim) and Director of Finance and Company Secretary 
remuneration, as these relate to the same individual (M Khan) who undertook two Executive Director roles 
during the year. 
 
The Chief Executive (Interim) included in the figures above was in post to 13 October 2016.  Between 14 
October 2016 and 31 December 2016, and from 19 January 2017, an Interim CEO was appointed via an 
agency service contract and therefore does not receive remuneration from the Association. 
 
Compensation for loss of office for the previous Chief Executive Officer totalled £nil for the year ended 31 
March 2017 (2015/16: £95,000). 
 
BOARD MEMBERS 
 
None of the Board members received emoluments.  
 
Expenses paid during the year to members of the Board amounted to £4,497 (2015/16: £1,997).  
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 13 PENSION COMMITMENTS  
 
SOCIAL HOUSING PENSION SCHEME 
  
Manningham Housing Association Limited participates in the Social Housing Pension Scheme (the Scheme). 
The Scheme is funded and is contracted-out of the State Pension scheme. 
 
It is not possible in the normal course of events to identify on a consistent and reasonable basis the share 
of underlying assets and liabilities belonging to individual participating employers. This is because the 
Scheme is a multi-employer scheme where the Scheme assets are co-mingled for investment purposes, 
and benefits are paid from total Scheme assets. Accordingly, due to the nature of the Scheme, the 
accounting charge for the period under FRS102 represents the employer contribution payable. 
 
The Trustee commissions an actuarial valuation of the Scheme every three years. The main purpose of the 
valuation is to determine the financial position of the Scheme in order to address the level of future 
contributions required so that the Scheme can meet its pension obligations as they fall due. 
 
As a result of pension scheme legislation there is a potential debt on the employer that could be levied 
by the Trustee of the Scheme. The debt is due in the event of the employer ceasing to participate in the 
Scheme or the Scheme winding up. We have been informed by the Pension Trust that the estimated cost 
of withdrawal from The Social Housing Pension Scheme is £5.37 million as at 30 September 2015. 
 
The Association has agreed to make additional deficit payments to SHPS of £959,199 over 10 years.  
Using the discount rate based on an AA corporate rate bond for the same period a liability with a net 
present value of £842,552 is recognised within provisions for this contractual obligation. 
 

 £ £ 
 2017 2016 

At 1 April 913,357  722,306  
Increase in provision due to new deficit agreement -  257,008  
Remeasurement due to changes in assumptions 22,736  -  
Released in the year (110,564) (78,978) 
Unwinding of discount included in finance costs 17,023  13,021  

At 31 March (Note 21) 842,552  913,357  
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14 TANGIBLE FIXED ASSETS - PROPERTIES 

 
GROUP 

 Housing 
properties 

held for 
letting-

freehold 

Housing 
properties 

held for 
letting-

leasehold 

Housing 
properties 

under 
construction

- freehold 

Shared 
Ownership 
Properties 
completed 

Total 

 £ £ £ £ £ 

Cost      

At 1 April 2016 
 
 
 

123,451,100  2,954,278  2,758,135  5,873,608  135,037,121  

Schemes completed                         4,749,824  -  (4,749,824) -  -  

Additions 214,642  (2,800) 2,065,814  -  2,277,656  

Disposals (338,977) (2,557) -  (333,323) (674,857) 

      

At 31 March 2017 128,076,589  2,948,921  74,125  5,540,285  136,639,920  

      

Depreciation and impairment     

At 1 April 2016 17,087,485  451,416  -  385,017  17,923,918  

      

Charged in the year 1,663,016  39,698  -  45,000  1,747,714  

Disposals (211,740) (2,557) -  (17,687) (231,984) 

      

At 31 March 2017 18,538,761  488,557  -  412,330  19,439,648  

      

      

      

Net Book Value      

At 31 March 2017 
 

109,537,828  2,460,364  74,125  5,127,955  117,200,272  

      
At 31 March 2016 106,363,615  2,502,862  2,758,135  5,488,591  117,113,203  
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14 TANGIBLE FIXED ASSETS – PROPERTIES (continued) 

 

ASSOCIATION 
 Housing 

properties 
held for 
letting-

freehold 

Housing 
properties 

held for 
letting-

leasehold 

Housing 
properties 

under 
construction- 

freehold 

Shared 
Ownership 
Properties 
completed 

Total 

 £ £ £ £ £ 

Cost      

Cost at 1 April 2016 124,323,422  2,987,169  3,074,775  5,915,168  136,300,534  

Schemes completed  4,749,824  -  (4,749,824) -  -  

Additions 555,566  4,898  1,752,461  -  2,312,925  

Disposals (338,977) (2,557) (3,287) (333,323) (678,144) 

      

At 31 March 2017 129,289,835  2,989,510  74,125  5,581,845  137,935,315  

      

Depreciation and 
impairment 

     

At 1 April 2016 
 

17,088,423  450,478  -  385,017  17,923,918  

Charged in the year 1,663,016  39,698  -  45,000  1,747,714  

Disposals (211,740) (2,557) -  (17,687) (231,984) 
       

At 31 March 2017 18,539,699  487,619  -  412,330  19,439,648  

      

Net Book Value      

At 31 March 2017 
 

110,750,136  2,501,891  74,125  5,169,515  118,495,667  

      
At 31 March 2016 107,234,999  2,536,691  3,074,775  5,530,151  118,376,616  
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14 TANGIBLE FIXED ASSETS – PROPERTIES (continued) 

 
Expenditure on works to existing properties 

 
 Group Association 
 2017 2016 2017 2016 
 £ £ £         £ 
     
Improvement works and components 
capitalised 560,464 1,193,255 560,464 1,193,255 
Amounts charged to the income and 
expenditure account 79,681 26,460 79,681 26,460 

     
 640,145 1,219,715 640,145 1,219,715 

 
 
Housing properties book value, net of depreciation and grants  

 
 Group Association 
 2017 2016 2017 2016 
 £ £ £ £ 

     

Freehold land and buildings 114,739,908 114,610,341 115,993,776 115,840,863 

Leasehold land and buildings 
                                                         

2,460,364 2,502,862 2,501,891 2,535,753 

Total 117,200,272 117,113,203 118,495,667 118,376,616 

 
Development costs capitalised for the year ended 31 March 2017 were £81,114 (2015/16: £133,258). 

 
Impairment 
 
The group considers individual schemes to be separate Income Generating Units (IGUs) when assessing for 
impairment, in accordance with the requirements of Financial Reporting Standard 102. There has been no 
impairment charge in the year (2015/16: £nil). 
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15 

 
TANGIBLE FIXED ASSETS – OTHER 

 

Group 

  
Freehold 

offices 

Computers, 
fixtures and 

fittings Total 
    £ £ £ 
 Cost      
 At 1 April 2016   1,315,401 755,769  2,071,170  
 Additions   - 29,196  29,196  

 Disposals   - (1,441) (1,441) 

    1,315,401 783,524  2,098,925  
 At 31 March 2017      

       
 Depreciation      
 At 1 April 2016   495,065 663,749  1,158,814  
 Charge for the year   25,508 36,867  62,375  
 Disposals   - (1,393) (1,393) 

    520,573 699,223  1,219,796  
 At 31 March 2017      

       
 Net book value      
 At 31 March 2017 

 
  794,828 84,301  879,129  

       
 At 31 March 2016   820,336 92,020  912,356  

     
 

  

 
 
 

 
Association 

  
Freehold 

offices 

Computers, 
fixtures and 

fittings Total 
    £ £ £ 
 Cost      
 At 1 April 2016   1,315,401 727,304  2,042,705  
 Additions   - 29,196  29,196  
  Disposals   - (1,441) (1,441) 

       
 At 31 March 2017   1,315,401 755,059  2,070,460  

       
 Depreciation   495,065 635,284  1,130,349  
 At 1 April 2016   25,508 36,867  62,375  
 Charge for the year   - (1,393) (1,393) 
  Disposals      

       
 At 31 March 2017   520,573 670,758  1,191,331  

       
 Net book value      
 At 31 March 2017   794,828 84,301  879,129  

       
 At 31 March 2016   820,336 92,020  912,356  
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16 INVESTMENTS 
 
THE ASSOCIATION  2017 2016 
 £ £ 
   

At cost  1 1 

 
Subsidiary Company 
 
Since July 2004 Manningham Housing Association Limited has owned 100% of the share capital of Firebird 
Homes Limited.  Firebird Homes Limited started trading in February 2005 and its principal activity is to 
undertake development work on new build housing schemes for rent, and Low Cost Home Ownership 
schemes, on behalf of Manningham Housing Association Limited.   
 

 
17 

 
INVESTMENT PROPERTIES 

 
Group and Association 

   
2017 

£ 

 
2016 

£ 
 At 31 March 480,000 480,000 

    
Each year an independent review is undertaken by a qualified valuer to ascertain if there has been any 
movement in the valuation of investment properties.  The movement in valuation for 2016/17 was 
assessed as £nil (2015/16: £9,600 increase) by the Association’s valuer. 

 
18 DEBTORS  Group Association 

  2017 
£ 

2016 
£ 

2017 
£ 

2016 
£ 

 Due within one year     
 Arrears of rent and service charges 546,173  647,802  546,173  647,802  
 Less: Provision for bad and doubtful debts (463,634) (495,702) (463,634) (495,702) 

      
  82,539  152,100  82,539  152,100  
 Other debtors 131,509  106,090  128,024  104,529  
 Employee loan accounts -  4,022  -  4,022  
 Bank interest receivable 448  694  448  694   
 Amounts owed by Firebird Homes Limited -  -  232,064  224,064  
      

  214,496  262,906  443,075  485,409  
 Due after more than one year     
 Employee loan accounts -  2,365  -  2,365  
       

 Total  214,496  265,271  443,075  487,774  

 
Employee loans are repaid over periods of up to five years from commencement of the loan.  All other 
debtors are payable within one year. 
 
19 CASH AND CASH EQUIVALENTS Group Association 

   2017 2016 2017 2016 
Cash at bank 6,164,506 6,951,148 5,922,571 6,710,224 

       
Cash at bank includes £1,268,335 (2015/16: £1,165,945) in respect of monies held by THFC as sinking 
funds and substitute security associated with funding facilities. 
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20 CREDITORS:  Amounts falling due within one year    
     Group     Association 
  2017 

£ 
2016 

£ 
2017 

£ 
2016 

£ 
 Debt (Note 24) 1,530,403 1,067,020 1,530,403 1,067,020 
 Other creditors 7,839 628,827 7,839  628,827 
 Rent and service charges received in 

advance 137,299 156,256 137,299 156,256 
 Trade creditors 297,308 276,826 297,308 276,826 
 Other taxation and social security 33,636 37,374 32,006 37,374 
 Amounts owed to Firebird Homes 

Limited 
- - 61,227 292,779 

 Accruals 1,038,551 893,104 974,779 602,969 
 Deferred income:     
 - THFC (Social Housing Finance) Limited 20,411 20,411 20,411 20,411 
 - THFC Limited 44,071 30,986 44,071 30,986 
 - SHG 648,674 630,679 648,674 630,679 

      
 Total  

 
3,758,192 3,741,483 3,754,017 3,744,127 

                    
       

21 CREDITORS:  Amounts falling due after more than one year 
  
                Group               Association 
  2017 

£ 
2016 

£ 
2017 

£ 
2016 

£ 
 Bank Loans 16,517,580 17,261,169 16,517,580 17,261,169 
 Other Loans 35,804,971 36,214,426 35,804,971 36,214,426 
 Recycled grant  (Note 22)  - 337,817 - 337,817 
 Disposal proceeds fund (Note 23) - - - - 

  52,322,551 53,813,412 52,322,551 53,813,412 
      
 Deferred Income – SHG 56,147,813 56,349,075 56,147,813 56,349,075 
 Deferred Income – THFC (Social 

Housing Finance) Ltd and THFC Ltd 
 

553,053 
 

630,621 
 

553,053 
 

630,621 
 Deferred Income – Office Building 38,666 39,999 38,666 39,999 
      
 SHPS pension liability 842,552 913,357 842,552 913,357 

      
 Total 109,904,635 111,746,464 109,904,635 111,746,464 
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22   RECYCLED GRANT FUND 
           Group           Association 
 2017 

£ 
2016 

£ 
2017 

£ 
2016 

£ 
At 1 April 2016 337,817  44,603  337,817  44,603  
Inputs to fund     
Grant Recycled  107,714  399,375  107,714  399,375  
Interest accrued 206  -  206  -  
Recycling of Grant     
Development of new housing (107,920) -  (107,920) -  
Major Repairs and works to existing stock -  -  -  -  
Transfers (to Disposal Proceeds Fund) (337,817) (106,161) (337,817) (106,161) 

     
At March 2017 -  337,817  -  337,817  

Amount of grant due for Repayment  
-  

 
337,817  

 
-  

 
337,817  

 
 

23   DISPOSAL PROCEEDS FUND 
 

                                Group              Association 
 2017 

£ 
2016 

£ 
2017 

£ 
2016 

£ 
At 1 April 2016 -  - -  - 
Transfers (from Recycled Grant Fund) 337,817  - 337,817   
Net sales proceeds recycled 22,824  - 22,824  - 
Interest accrued 79  - 79  - 
Withdrawals-to build new affordable units (360,720) - (360,720) - 

At 31 March 2016 -  - -  - 

 
 

24         DEBT ANALYSIS                       Group and Association  
  2017 

£ 
2016 

£ 
 Due within one year 1,530,403 1,067,020 
 Between one and two years 1,455,403 1,188,837 
 Between two and five years 4,716,209 4,180,512 
 After five years 46,150,939 48,106,246 

    

  53,852,954 54,542,615 

Security 
 
Bank loans totalling £17,638,527 (2015/16: £17,918,733) are held with the Royal Bank of Scotland (RBS) 
and secured by fixed charges on individual properties.  
 
The Housing Finance Corporation (THFC) loans totalling £36,214,427 (2015/16: £36,623,882) are secured 
by a floating charge over the assets of the Association and fixed charges on individual properties where 
applicable. 
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Terms of repayment and interest rates 
 
The facilities from THFC are, where applicable, repaid in half-yearly instalments at fixed rates ranging from 
0.889% to 9.625%.  The majority of the THFC loans are interest only with bullet repayments.  
 
The £18 million facility from RBS is an amortising loan paid by quarterly instalments.  Tranche A (£13m) 
comprises £2m at a fixed rate of 4.8% with the remainder at a fixed rate of 2.89% for 10 years.  Tranche B 
(£5m) is at a variable rate of 2.65% over LIBOR.  
 
25 NON EQUITY SHARE CAPITAL  

  2017 
£ 

2016 
£ 

 Authorised:   
 Ordinary shares of £1 each 35 35 
    
 Allotted, issued and fully paid:   
 Ordinary shares of £1 each 7 9 
    

 
The shares provide members with the right to vote at general meetings, but do not provide any rights to 
dividends or distributions on winding up.  Movement in share capital is related to two resignations during 
the year. 

 
26 REVENUE RESERVES      

 
Revenue reserves include all current and prior period retained surpluses and deficits.  
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27 RECONCILIATION OF OPERATING SURPLUS TO NET CASH  
INFLOW FROM OPERATING ACTIVITIES 

  

  2017 
£ 

2016 
£ 

    

 Operating surplus 3,648,279  3,035,398  

 Depreciation charges 1,810,090  1,899,914  
 Amortisation of loan balance 

Amortisation of grant balances 
Amortisation of deferred income on office building 
Movement in deferred income 
Other movments in grant balances 
Provision movements (SHPS) 
(Increase)/decrease) in debtors 
Increase/(decrease) in creditors     

40,313  
(647,311) 

(1,333) 
(64,482) 
278,544  

39,759  
  50,775  

(927,765) 

36,259  
(634,535) 

-  
(64,482) 

(354,775) 
270,029  
542,777  

 576,567  

    
 Net cash inflow from operating activities 4,226,869  5,307,152  

 
 
28 RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN DEBT 2017 

£ 
2016 

£ 
    

 Increase/(decrease) in cash in year (786,642) 2,738,235  
 Loans received -  (4,959,474) 
 Loans repaid 729,974  445,715  
 Amortisation of loan balances (40,313) (36,259) 
    

 Change in net debt (96,981) (1,811,783) 
    

 Net debt at beginning of year (47,591,467) (45,779,684) 
    

 Net debt at end of year (47,688,448) (47,591,467) 

    
 
29 ANALYSIS OF NET DEBT At 1 April 

2016 Cash flow 
Non-Cash  

Movement 
At 31 March 

2017 
  £ £ £ £ 
 Cash at bank and in hand 6,951,148  (786,642) -  6,164,506  
   Investments -  -  -  -  
 Debt due within one year (1,067,020) (423,070) (40,313) (1,530,403) 

 Debt due after more than one year (53,475,595) 1,153,044  -  (52,322,551) 

  (47,591,467) (56,668) (40,313) (47,688,448) 

  
 

    

30 CAPITAL COMMITMENTS   
Expenditure contracted but not provided in the accounts 

2017 
£ 

2016 
£ 

  -  Association - 788,741 
  -  Group - 949,438 

 Total --- 1,738,179 
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31 CONTINGENT ASSETS / LIABILITIES 

 
The group and association had no contingent assets or liabilities at 31 March 2017 (2016: Nil) 
 
The group receives capital grants from the Homes and Communities agency, which is used to fund the 
acquisition and development of housing properties and their components.  In certain circumstances upon 
disposal of grant funded properties the group is required to recycle this grant by crediting the Recycled 
Capital Grant Fund. 
 
 

32  GRANT AND FINANCIAL ASSISTANCE 
  2017 2016 
 £ £ 
The total accumulated government grant and financial assistance 
received or receivable at 31 March 

  

Held as deferred capital grant 56,796,487 56,979,754 
Recognised as income in statement of Comprehensive Income 643,310 630,679 

 
Grants were previously netted off against the cost of the related asset.  Under FRS102 government grants 
must be accounted for using the accruals model or the performance model.  As the association accounts 
for its properties at cost, it has adopted the accruals model for government grants, as required by 
SORP2014.  Non-government grants are accounted for under the performance model. 
 
Under the accruals model, the government grants have been allocated to the related assets and amortised 
over the useful economic life of those assets.  The unamortised amount is held within deferred income, 
split between under 1 year and over 1 year. 
 
 

33  RELATED PARTY TRANSACTIONS 
 
Manningham Housing Association Limited owns 100% of the share capital of Firebird Homes Limited, which 
is a private company.  Firebird Homes Limited undertakes all the development work for Manningham 
Housing Association Limited.  During the year ended 31 March 2017, Firebird Homes Limited supplied 
Manningham Housing Association Limited with services to the value of £782,666 (2015/16: £2,506,141) 
and at the year end  Manningham Housing Association Limited was owed £232,064 (2015/16: £224,064) 
by Firebird Homes Limited.  Manningham Housing Association Limited also owed £61,227 (2015/16: 
£147,421) to Firebird Homes Limited. 
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34 FINANCIAL INSTRUMENTS 
 
The Group and Association financial instruments may be analysed as follows: 
 
                     Group Association 
 2017 2016 2017 2016 
Financial assets                        £ £  £ £ 

a) Financial assets measure at fair value 
through profit and loss - - - - 

b) Financial assets that are debt 
instruments measured at amortised 
cost 6,281,960 7,116,229 6,268,604 7,097,808 

c) Financial assets that are equity 
instruments measured at cost less 
impairment - - - - 

Financial liabilities 
a) Financial liabilities measured at 

amortised cost 56,176,503 57,748,802 55,331,406 57,751,446 
b) Derivative financial instruments 

designated as hedges of variable 
interest rate risk - - - - 

c) Financial liabilities measured at cost 
through profit or loss-loans 

- - - - 

d) Loan commitments measure at cost 
less impairment - - - - 

 
All loans have been reviewed in line with FRS102 treatment and they meet the conditions to be considered 
basic. 
 
Financial assets include all cash and cash equivalents, and all debtor balances excluding prepayments. 
 
Financial liabilities include all bank and other loans drawn, and all creditor balances excluding deferred 
income and capital grants and the SHPS pension liability. 
 
Financial liabilities excluding trade creditors – interest rate risk profile 
The group’s financial liabilities are sterling denominated.  The interest rate profile of the group’s financial 
liabilities at 31 March was: 
 

             Group     Association 
  2017 2016 2017 2016 
  £ £ £ £ 

Fixed rate  48,816,482 49,542,615 48,816,482 49,542,615 

 
The fixed rate financial liabilities have a weighted average interest rate of 4.9% (2016: 5.16%) and the 
weighted average period for which it is fixed is 13.3 years for 2017 (2016: 18.81 years).  This represents 
the remaining years of the loans. 
 
The debt maturity profile is shown in note 24. 
 
Borrowing facilities 
The group does not have any undrawn committed borrowing facilities.   


